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Preface 

The year 2007, the fi rst year after Romania joined the European Union 
meant for the Civitas Foundation for Civil Society a year of consolidation 
and planning.
 
As the present paper shows, this year we managed to consolidate the ac-
tivities on the activity domains, we extended the portfolio of projects on 
the organization’s priority axes and extended the partnerships we had 
in different activities. We continued to support community initiatives
 coming from the public administration and from community organizations. 
Through our projects we tried to support the planning processes which are 
developing on local level for accessing programs with international fi nan-
cing and at the same time we focused on the activities related to the infor-
mation – citizen counciling as well as community groups counciling and 
training activities addressed to different categories of target groups. 

In 2007 our organization has been „reinforced” by attracting new colleagues 
who took over important tasks in the organization but we also tried to start 
a new programming cycle for our organization. We hope that also in the 
future Civitas Foundation for Civil Society will represent for the local com-
munities a reliable partner and professional consultant in coordinating the 
development and civil society consolidation processes.

We thank all those who in the year 2007 supported one way or another the 
activity of our organization and they have our deep appreciation. 

 Orbán Árpád      Balogh Márton
 Regional director      Regional director



Programes and projects  

The programs and projects performed in our organization may be divided 
into three major fi elds of activity according to the strategic principles iden-
tifi ed in the organization’s documents for strategic planning:

 I. Rural development

 II. Human resources development

 III. Civil society development

Mission

Civitas Foundation for Civil Society stimulates the local and regional de-
velopment.

By development we mean  the process by which the members of a com-
munity enhance their personal and institutional capacities to mobilize and 
manage resources to obtain sustainable improvements of their quality of 
life consistent with their own aspirations.

Motivation

Civitas Foundation for Civil Society was founded in 1992. The main rea-
sons for its foundation were the need to enhance the local administration 
capacity and to stimulate the citizen involvement in decision-making and 
local governance. 

Structure

The organization has two regional offi ces, situated in the North-West de-
veloping region and the Centre developing region of Romania, namely in 
Cluj-Napoca and Odorheiu Secuiesc Municipalities.

Activities

The Foundation performs its activity mainly in Transylvania, but it also 
performs activities at a national level as well as in South-Eastern European 
countries.
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I.    R U R A L   D E V E L O P M E N T 

Local Development Agent

The Local Development Agent is a person employed within the local pub-
lic administration, within micro-regional associations (intercommunality) 
or a person who activates within a local NGO. His/her basic task, based on 
his/her abilities, knowledge and information, is the active support of the 
local development by facilitating the process for the preparation of the lo-
cal development strategy, project preparation and implementation, identi-
fi cation and achievement of partnerships, increase of the village visibility 
(update of the village web site).
In its two Ressources Centres – Cluj Napoca and Odorheiu Secuiesc – Civi-
tas Foundation continued to promote the same pattern in 2007. We offered 
cotinuous professional support for LDA by provinding online informa-
tion and consultance, within discussion groups, by organizing trimestrial 
meetings at the level of ressources centres and through the webpage of the 
program – www.lda.ro. 

developing community development projects such as environmental edu-
cation, setting up and putting into service community centers, cultural and 
information events. 
Civitas Foundation organized throughout the year debates on the most 
current issues, offered updated information about the european and na-
tional funds and supported the projects initiated and implemented by the 
agents. We managed to organize in 9 microregions the Information Cara-
van on Leader+ program and the Local Development Agents supported 
the organization of this project.  

Although the fi nancing of the project ended in       August 2006, the LDA 
network continues to exist and to grow, without receiving fi nancial support 
from the central or county institutions. Moreover, knowing that both Euro-
pean Union and government funds can be accessed only on the grounds of 
projects fundamented through valid local development strategies, a grow-
ing number of local councils and municipalities manifested their interest 
and asked our support for choosing, training and assisting a LDA.

Partners:  
Centre for Rural Assistance Timişoara (CAR)
Public Policy Centre Cluj-Napoca 
The Faculty of Political, Administrative and Communication Sciences, 
Babeş Bolyai University of Cluj-Napoca

Financier: 
The project was supported from the Civitas Foundation for Civil Society’s 
own resources.

Period of implementation: 
January – December 2007

Program coordinators: 
Rozália CSÁKI, 
Zsuzsánna INCZE,
Alexandru PAVEL 
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The trimestrial meetings were organized around the themes suggested by 
the members of the network and we had guests from Rural and Fishery 
Development Payment Agency, the Ministry of Interior and Administra-
tion Reform, the Ministry of Agriculture, the County Council.
The Local Development Agents managed to set up Intercommunity Deve-
lopment Associations within which most of them became Managing Direc-
tors. 
Thus, there are four associations set up and coordinated by Local Devel-
opment Agents in the Cluj  county only.  The Local Developement Agents 
were the initiators of some commune-level NGOs with the purpose of 



Partner:  
Harvest Hope Pro Homorod

Financier: 
Project Harvest Hope (SUA)

Period of implementation: 
October 2007 – March 2008

Program coordinator: 
Rozália CSÁKI

Environmental Management for Disaster Areas in the Odorhei Region

The fl oods in the summer of 2005 affected both the environment and the 
communities in the region of Odorhei. Although, after the disaster, they 
started to reconstruct the villages, there appeared the need to create the 
premises of a viable future for these communities. Thus, the main objec-
tives of the project were to include the environment management issues in 
the local development strategies, as well as to increase the level of involve-
ment and collaboration of the communities in the target area in the deci-
sion making process concerning environmental issues.
We collaborated with the following communes from the target area: Lu-
peni, Şimoneşti, Corund, Porumbeni Mari, Dealu, Feliceni şi Mugeni, all 
of them affected by fl oods. In each community, representatives of the local 
public authorities and institutions, of the church, citizens and enterprisers 
organized Local Initiative Groups.  
In a series of thematic seminars, we presented to the members of the com-
munitites information on environmental law (Romanian and European), 
ways to prevent pollution, environmental management systems, success 
projects in this fi eld, as well as information on community and local devel-
opment, the methodology of a strategic plan, etc. Our purpose was to ob-
tain the involvement of as many community members as possible in these 
projects, thus training persons able to facilitate the development initiatives 
in their own communities.
In each commune we developed actions of planting “small woods”, where 
an important number of young persons took part. 
We published three bilingual booklets on Applying the Sustainable Develop-
ment Concept at Local Level, Public Participation in the Sustainable Development 
at Local Level, Environmental Management Systems, in order to improve the
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Partnership for Rural Development of Unitarian Villages – Financing 
Program of the Civitas Foundation for Civil Socitey

Civitas Foundation (Odorheiu Secuiesc) in partnership with Project Har-
vest Hope (SUA) initiated a program for supporting community projects. 
By the intermediary of this project we intend to continue the “Local Deve-
lopment Agent” project, to help promote and facilitate the local develop-
ment of the unitarian communities involved. In the competition took part 
unitarian communities as well as local associations, that had already be-
gun local development activities within the framework of a program that 
started in 2005.
Following the program announced in october 2007, fi ve community 
projects were realized:

1.  The compessessorate „HKARACSONYFALVA”
 Purpose of the project: renovate the kitchen at the Community House. 

2. The Unitarian Community in Petreni
Purpose of the project: to ensure a morre effective medical assitance 
for the sick and for the old by transforming the old school into a  
medical consulting room.

3. The Unitarian Community in Chinuşu
Purpose of the project:  Building a football ground for the commu-
nity.

4. The Unitarian Community in Ocland
Purpose of the project:Developing the Village Museum in Ocland.

5. The Unitarian Community in Firtuşu
Purpose of the project:Introducing the service “Community Admi-
nistrator” in the villages Inlaceni, Firtuşu şi Păuleni.



Partner:  
Working Group for Sustainable Development AGORA

Financier: 
European Union through the Program PHARE 2004 – Civil Society

Perioada de implementare: 
October 2006 – September 2007

Program coordinator: 
Rozália CSÁKI

Get Involved in Your Future!

The objective of the project was to set up and support Information and 
training in information tehnology community centres (e-centre) in the 
communities with poorly exploited potential. Thus we intended to create 
and develop operative capacities necessary for the administration, promo-
tion and good use of local resources, by obtaining the involvement of all 
local actors and by establishing concrete means of communication and co-
laboration among them. 
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degree of knowledge and in order to ensure an increasing degree of in-
formation of the communities on environmental protection and related 
issues.   
During an experience exchange of 5 days, organized in the Northern part 
of Hungary, the active members of the local initiative groups had the pos-
sibility of learning about sustainable development projects succesfully im-
plemented as well as other succesful projects in the fi eld. (These examples 
inspired the participants for their sustainable development plans for their 
region).
For the purpose of accomplishing sustainable development strategy, we 
organized workshops, we used questionnaires, there were personal dis-
cussions and there was a continuous collaboration with initiative groups.  
We must mention that we had a fruitful colaboration both at the level of the 
communities partnership in elaborating the strategic plans and with the 
Environmental Protection Agency of the Harghita county.  
At the end of September 2007 we managed to complete the sustainable 
local development plans in the following communes: Şimoneşti, Porum-
beni Mari, Ulcani and Morăreni. The development plans were presented in 
plenary sessions for the communities mentioned, in order to motivate  the 
community members to take part actively in their accomplishment. 
Although the project ended,  we are still in touch with the mentioned com-
munities and we offer information and consultancy in support of local de-
velopment.

The project is still a pilot project implemented by Civitas Foundation for Civil 
Society in two rural communities in Cluj county and one rural community 
in Alba county. This concerns the project “Integrated Local Development”, 
pilot project in  Săvădisla and Mihai Viteazu” and “Local Development in 
Rimetea”. Within the framework of these projects we used two instruments: 
Information and Training in Information Tehnology Community Centre 
(e-centre) and Local Development Agent in order to support local deve-
lopment and to facilitate the access of the population to better paid jobs.  
The seven communities, Săvădisla, Mihai Viteazu, Iara, Sânpaul (Cluj 
county), Rimetea (Alba county), Tăuteu and Chişlaz (Bihor coun-
ty) benefi ted of : the software (licenced) necessary for computer use; 
course package – computer use, English and project management – and 
other courses agreed upon by the members of the community, for in-
stance rural tourism; support for the organization of debates on several 
subjects, such as European funds, community development, environment, 
public-private partnership, etc; contribution for fi nancing com-
munity specifi c activities (for instance organizing the commune’s 
days event); contribution for renovating and arranging the commu-
nity centre; consumables for the community centre – paper, toner,   



CDs; asistance in forming the local initiative group and its involvement in 
solving local problems; elaboration of the local development strategy and 
creation/updating the web page of the commune; assistance in setting up a 
local NGO; support in choosing and training the Local Development Agent 
and help him/her in carrying out the activities specifi c for the function.

easy access to information;
stimulating the local development by implementing a 
pattern that proved to be viable –the Local Development 
Agent- and the possibility of creating the framework for 
sustainable development;
services such as photocopy, fax, web-design and Internet 
access;
courses for computer use, English, project management, 
rural tourism, etc;
development of ncessary skills for integration on the la-
bour market (computer use, English) for young persons;
increasing of the commune’s visibility;
the possibility of a more active involvement of the formal 
and informal leaders in the local decision-making process;
the possibility of continuing the collaboration with famous 
partners such as Microsoft, Bechtel and  Civitas Foundation

•
•

•

•

•

•
•

Benefi ts for the communities:

Partners:  
Transylvania Highway Company, 
Local Councils of the benefi ciary communes

Financier: 
Microsoft Romania

Period of implementation: 
January - December 2007

Program coordinator: 
Alexandru PAVEL

Partners:  
22 NGOs in the RuralNET network

Financier: 
German Marshall Fund

Period of implementation: 
August 2005 - July 2007

Program coordinators: 
Zsuzsánna INCZE, 
Márton BALOGH
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RuralNet

RuralNet is a network of 22 non-governmental organiza-
tions working in the fi eld of community development. 
It appeared as an answer to the need manifested by the 
organizations that actively intervene in the development 
of the rural environment. At present, it is one of the 
most dynamic networks that work in the Romanian non-
governmental environment.

Though it is not institutionalized, the network benefi ted of fi nancial sup-
port from German Marshall Fund, within RuralNet Development projects, 
whose implementation ended in February 2006. The responsibilities of 
Civitas Foundation for this project, as an
active member of the network, were to set up the development strategy of 
the network and to publish a Guide for Community Development. 
In May 2006, on behalf of the network, a new project was submitted. The 
purpose of this project was to increase the involvement of the network in 
setting up and monitoring the policies concerning community and rural 
development in Romania.
Thus, RuralNet is intended to become a point of reference in the fi eld 
and to become a partner of the Ministry of Agriculture, Forests and Rural 
Development for setting up policies that concern the rural development. 
German Marshall Fund accepted the fi nancing of this new project, in which 
Civitas Foundation has the role of monitoring the implementation of the 
National Development Plan, increasing the network visibility, by prepar-
ing a plan/policy, attracting new members and keeping/developing part-
nerships with NGOs and networks, universities, local and central authori-
ties, etc.
Furthermore, in 2007 Civitas Foundation for Civil Society became a mem-
ber of the Managing Council of the Network.



The Program Leader+ in Europe and Hungary – Professional Criteria and 
Practical Experiences

The event entitled The Leader+ Program in Europe and Hungary – Profes-
sional criteria and Practical experiences covered two development regions 
from Romania: Centre and North-West. Between the 2nd and the 8th of 
December we organized 9 meetings in Turulung, Iclod, Săvădisla, Căianu, 
Remetea, Şumuleu Ciuc, Miercurea Nirajului, Praid, Ilieni, in 5 counties 
(Satu-Mare, Cluj, Mures, Harghita, Covasna) 
The purpose of this information caravan was to present the LEADER pro-
gram, the stages that will have to be followed in Romania and the oppor-
tunities offered by this program in the fi eld of rural communities develop-
ment, by giving examples from Hungary. 

At these meetings participated representatives of the local administration, 
NGOs from the region, enterprisers who carry out their activities in the 
region as well as other persons interested in the subject. A total number of 
about 200 participants had the possibility to learn about this program and 
to become possible benefi ciaries of the opportunities the Leader program 
offers.
In this caravan we included the regional and county institutions that are 
related to rural development. Through the presentations done by Agricul-
ture and Rural Development Direction and Rural and Fishery Development 
Payment Agency representatives, the participants had the opportunity to 
become familiar with  the Ministry of Agriculture and Rural Development 
strategy concerning the implementation of the Leader axis in Romania and 
with other opportunities designed for rural development.
The good practice examples coming from Hungary held the attention of 
the participants and we enjoyed constructive conversations.  

In our country the Leader program will be launched in 2009 and we must 
be prepared for it in order to benefi t from the program.  The partnership 
and the cooperation is one of the main principles of the program. 
We have to enhance the existent local level partnerships and to create new 
ones, so that at the moment of the launch of the program, the microregions 
might succesfully apply.  
In this process, Civitas Foundation wishes to offer support in the future too. 
We want to help setting up action groups, to ensure their education and 
training and to support them in setting up viable local strategies, and not 
the least, to build cooperation, national and international partnerships.

Partners:  
Leader Centre (Leaderközpont) Hungary, 
Agriculture and Rural Development Direction Cluj, Agriculture and Rural 
Development Direction Satu-Mare, Agriculture and Rural Development 
Direction Mures, Agriculture and Rural Development Direction Mara-
mures, Agriculture and Rural Development Direction Harghita, 
Rural and Fishery Development Payment Agency Cluj, 
Public Policy Centre Cluj-Napoca  (CENPO) 

Financier: 
The project was fi nanced from the Civitas Foundation for Civil Society own 
resources.

Period of implementation: 
November - December 2007

Program coordinators: 
Rozália CSÁKI, 
Zsuzsánna INCZE
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Closing the mines - Social, economic and environment regeneration

The project supports the implementation of the Strategy for the Mining In-
dustry of the Romanian Government for 2004-2010. The development ob-
jective of this project is to enhance the Government’s capacity to overtake 
the reform in the mining sector by enhancing the capacity of the MEC to 
close all the non-profi table mining companies and the ancillary companies 
in a sustainable way from an environmental point of view. Furthermore, 
the project wishes to support the National Agency for Developing and 
Implementing Mining Areas Reconstruction Programs, local communities 
and other agencies that are engaged in the social and economic reconstruc-
tion of mining areas.
Within the framework of this project, Civitas Foundation for Civil Society 
was involved as consultant in many activities:

facilitation of the setting up of strategic plans for different 
mining communities  in the North-West Region; 
facilitation and technical assistance for the community 
leaders in setting up project proposals and presenting them 
to the National Agency for Developing and Implementing 
Mining Areas Reconstruction Programs; 
organizing and carrying out courses on different themes 
designed for representatives from local public administra-
tion, NGOs and community organizations based on com-
munity development in Alba, Bistriţa – Năsăud, Dâmboviţa, 
Prahova, Suceava, Cluj and Sălaj counties.

•

•

•

Partners:  
WOLVERHAMPTON University – International Development Centre 
Centre for Rural Assistance (CAR)
EOS Foundation

Financier: 
World Bank

Period of implementation: 
March 2006 - March 2009 

Program coordinator: 
Márton BALOGH
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II.    H U M A N     R E S O U R C E S    
D E V E L O P M E N T 

Improving the Program Management, Elaboration of Occupational Stan-
dard: Program director

The purpose of the initiative was to identify and promote compentence 
landmarks for the position of program director. These landmarks are ne-
cessary both for increasing the quality of the offer of professional train-
ing in the fi eld as well as the harmonisation of human resources policies 
through a unitary legal framework.   
On the labour market, the professions that require management of imple-
menting different programs belong to the nongovernmental fi eld as well 
as to the public and profi t fi eld, most of the actors considering that it is nec-
essary to employ a program manager, coordinator or director. Although it 
was introduced in the Romanian Occupational Code, the employement of 
a progam director was not preceded by a prior quality, unitary and stan-
dardized training, given the fact that the compentences necessary for the 
position were not clearly delimited and developped.    The project of the 
Civitas Foundation addresses directly the requirement of national regle-
mentation and standardization of professions. 
The main result of this project was to elaborate the occupational standard 
“program director” and introduce it in the Romanian Occupational Code. 
Twelve competence units necessary for the position of program director 
were included in the standard. These competence units represent the legal 
framework of the qualifi cation as program director. Employers shall take 
these units into consideration when establishing the list of competences 
and job description of the employees that occupy this position. The result



Partner:  
The Faculty of Political, Administrative and Communication Sciences, 
Babeş Bolyai University of Cluj-Napoca

Financier: 
European Union – through the Program Phare 2004 – Human Resources 
Development 

Period of implementation: 
January 2007 - January 2008

Program coordinator: 
Enikő Andrea PÁSZTOR

important part of the DVD.
The DVD contains themes such as: European Union programs, drafting 
fi nancing applications, project management, monitoring, presentation of 
examples of succesul projects, etc.
The DVD was edited in September 2007 in 2000 copies (1000 copies for lo-
cal public authorities, 500 copies for nongovernmental organizations and 
500 for enterprisers) and was distributed with the support of county coun-
cils, the local development agents network, ERMACISZA Foundation, de-
velopment centres for enterprisers as well as the support of other partners 
of the foundation. 

Financier: 
Apáczai Foundation, Budapest

Period of implementation 
October 2006 - October 2007

Program coordinator: 
Árpád ORBÁN

How to use ESF funds for Local Development –Hungarian experiences

Civitas Foundation for Civil Society in collaboration with the Association 
for Lifetime Learning organized on the 26th of June 2007 a seminar for 
change of experience entitled: “How to use ESF for local development – Hun-
garian Experiences”.
This seminar envisaged presenting Hungarian experiences related to writing
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is extremely relevant for the professional training bodies, as they give the 
basis for designing the offer and the education programs in the fi eld of 
program management. 
Before the setting up of the occupational standard, the tasks and qualifi -
cations required by this position were not clearly delimited and thus the 
proffessional training programs did not have a unitary framework, able to 
cover the needs for the position of program director. These problems were 
identifi ed both in the North-West region and at national level.

This project also envisaged the extension of the  Civitas program for adult 
continuous education. The series of projects in this fi eld conducted by the 
Civitas Foundation targeted human resources development and adult 
education by carrying out regular training and upgrading courses in the 
fi eld of management for local public administration employees (civil 
servants, nominated or elected, local development agents) or education 
(school managers). 

“More Confi dent for Your Future”- Project Writing Counciling

In its 15 years of activity (courses, consultancy, rural development 
programs) Civitas Foundation often had to deal with the problem 
of lack of knowledge and information about EU fi nancing systems.
The purpose of this project was to compile a DVD in Hungarian. This 
DVD may represent an effective tool, a training material for local 
authorities, nongovernmental organizations or enterprisers, in their at-
tempt to access European funds. The content, structure and language used 
for the DVD were carefully choose so that a large number of people  may
fruitfully use it. The presentation of successful , concrete projects  is a very



and implementing projects fi nanced by the European Social Funds for 
NGOs from Transylvania but also the possibility of creating partnerships.
With the help of trainers, the participants made a clear and exact image of 
the activities concerning the fi nancing applications as well as the activities 
concerning the implementation of projects. The success of the seminar was 
also ensured by the participants willing to gather new ideas and to set up 
new partnerships.

It was said that some NGOs don not have a relevant strategy for accom-
plishing the purposes. First of all NGOs must identify both the main objec-
tives and the resources necessary for attaining them. By the intermediary 
of NGO partnerships we can ensure not only an effective partition of the 
resources but also the maximization of the positive effects related to the 
implementation of the projects through synergy.  
In the last part of the seminar, the participants had the opportunity to share 
their opinions and ideas of projects and to establish possible partnerships. 
The seminar was an unquestionable success, guaranteed by the presence of 
the trainers and of the participants willing to discuss the topics proposed.  
At the seminar took part representatives from more than 18 NGOs from 
Transylvania region.

Partner:  
Association for Lifetime Learning, Hungary

Financier: 
National Civic Fund – Hungary 

Period of implementation: 
May - June 2007

Program coordinator: 
Enikő Andrea PÁSZTOR
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III.    C I V I L      S O C I E T Y   
D E V E L O P M E N T 

Citizen Advice Bureau in Odorheiu Secuiesc in the service of the citizen

Since its opening, in September 2002, the Citizen Advice 
Bureau Odorheiu Secuiesc is permanentely at the dispo-
sal of the citizens in the Odorhei area. 
Citizen Advice Bureau Odorheiu Secuiesc provides con-
tinuely information and counseling services for citizens

in order to support them in solving their problems and in exercising their 
rights and obligations. The information and counseling offered is confi den-
tial, free of charge, objective, independent and accessible for all the citizens.
The main fi elds where they provide service are: health, social assis-
tence, social security, work relations, consumer protection, civil rights 
and civil duties, property, taxes, education, notary procedures, child 
protection and public services. Given the fact that the citizens’ prob-
lems are not limited to these fi eld, other fi elds were introduced, such 
as: equality of chances between women and men, European infor-
mation, services offered by companies, business world, NGOs, etc.   
The information necessary for the counseling offered by the Citizen 
Advice Bureau Odorheiu Secuiesc is provided by a national infor-
mational system, periodically updated with the changes that inter-
vene in the legal provisions related to the relevant fi elds as well as lo-
cal information. The Citizen Advice Bureau collaborates with local, 
regional and national institutions, mass-media and nongovernmen-
tal sector. These relations are necessary in order to objectively fulfi ll the 
citizens’ needs, to ensure the quality and actuality of information and 
to offer the authorities usefull information for improving their services. 
The information and counseling services provided by the Citi-
zen Advice Bureau were asked for from its opening until the end 
of the 2007 by 12.000 people. In fact there were 7.560 different cas-
es, but usually 2 or 3 persons come for the same problem. In 2007, 
there were 1938 cases, which means about 3.100 counseled citizens.
The Citizen Advice Bureau Odorheiu Secuiesc continued to publish 
in 2007 too articles in the column “usefull information” in the newspa-
per „Udvarhelyi Híradó”, a regional newspaper with a circulation  of 
regional newspaper with a circulation of 10.000 copies daily. 
Since 2006, the Citizen Advice Bureau Odorheiu Secuiesc published ar-
ticles each week, on Wednesdays or Thursdays. Besides the fact that the 
articles  represent a very effi cient method of information and advertising, 
the newspaper also offered a separate space for advertising, that the Bu-
reau and its partners use for other projects too. 



Financiers: 
Civitas Foundation from its own resources,
Odorheiu Secuiesc Municipality, 
European Union, through the Phare 2005 program (since 1st of Dec. 2007)

Period of implementation: 
Since 2002

Program coordinator: 
István MIHÁLY

Global Libraries Romania 

“Global Libraries Romania” is a pilot program developed in fi ve counties 
(Iaşi, Ilfov, Hunedoara, Sălaj and Tulcea) in 2007. Within this project there 
was involvement of both libraries and NGOs from these counties. 
The project envisaged to change the local libraries into modern centres 
where the members of the communities could have modern access to in-
formation throguh Internet and PCs, under monitoring of librarians. The 
starting premise was that given the fact that this is the century of Internet 
and information, it is important for the members of the communities to be 
able to effi ciently use this rapid method of information and communica-
tion. 

Carrying out, together with the County Library in Sălaj 
an initial assessment for choosing 5 local communities for 
analysis;   
Establishing meetings with community representatives, lo-
cal authorities, informal leaders, minority groups, in order 
to present the project and its importance for community 
development;

•

•
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The Citizen Advice Bureau Odorheiu Secuiesc has an important role not 
only because of the information and counseling services provided for the 
citizens, but also because of the work performed on other social projects in 
the region, collaborating with other organizations, institutions and using 
the experience gained during the activities. Thus, we participated to the 
progress of several projects / activities within local social partnership, es-
pecially to those referring to the problems of children and young persons 
who still were in or had left the protection system.
The Citizen Advice Bureau Odorheiu Secuiesc was settled up by 
Civitas Foundation in partnership with the Town Hall of Odorheiu Secu-
iesc Municipality, within PHARE for Civil Society Development Program, 
fi nanced by the European Union.
Civitas Foundation ensured the functioning of the Bureau in 2007, in col-
laboration with the Municipality of Odorheiu Secuiesc. At the end of 2005, 
Civitas Foundation – through the services provided by the Citizen Advice 
Bureau in Odorheiu Secuiesc – received credentials as provider of social 
services. Because of this, in 2007, we succeeded in concluding a contract 
with the Town Hall of Odorheiu Secuiesc Municipality for social services 
provisions.
Starting with the 1st of December 2007 we initiated the implementation of 
a 10-month Phare project entitled “Consolidation and diversity of services 
provided by the Citizen Advice Bureau in Odorheiu Secuiesc”. 
The Bureau, through CIVITAS Foundation, is a member of the National 
Association of Citizen Advice Bureaus, which represents the interests of 
49 nongovernmental organizations which have settled Citizen Advice Bu-
reaus and mobile lucrative facilities in over 60 urban and rural localities in 
the country.

Libraries are considered to be the most appropriate places for the develop-
ment of information activities, as the librarian’s role is to help the users in 
fi nding the information they need in order to develop their knowledge and 
to learn useful information. 
Within this project Civitas Foundation collaborated with the County 
Library in Sălaj.   

Within this project, Civitas Foundation carried out the following activities 
for Sălaj county:



•

•

As a consequence of the activities from Sălaj county, we selected three pilot 
centres: Reading Room for the Adult population and the Pensioners Club 
in Zalău, the City Library in Cehu Silvaniei and the Commune Library in 
Bobota. 
Following completion of the fi nancing requests, the selected libraries were 
equipped with PCs, printers, webcams and were connected to the Inter-
net. Thanks to the advantages of these fast and modern communication 
methods, the population will have the possibility of learning all the useful 
information. 

Partner:  
The County Library in Sălaj

Financier: 
International Research and Exchanges Board (IREX)

Period of implementation: 
November – December 2007

Program coordinator: 
Alexandru PAVEL

Partnership Program for Under-privileged Youth. Partnership Program 
“SANSZ”

We continue to develop the social partnership started by Civitas in 1997 
with the project “Budvar Social Centre”, when we managed especially 
problems related to Roma population. 
The partnership was settled among several local actors, who work in the 
social fi eld. The purpose of this partnership was the set up and effi cient 
implementation of a social development strategy in Odorheiu Secuiesc 
Municipality and in the neighborhood, founded on identifi ed realities in 
this municipality.
The project “Local partnership for the effi ciency increase in social work – Social 
Map of Odorheiu Secuiesc municipality” gave an impulse to our work as of 
2003 (www.sansz.ro).

Out of these problems, our team engaged into dealing with the problems 
of orphans and underprivileged youth. We offer information, guidance 
and counseling, professional courses, trainings, assistance in looking for 
and keeping a job. We offer temporary shelter and everything that means 
help for the integration into society of these orphans.

Out of the many seminars and activities, a special project was the comple-
tion and inauguration of a shelter for 8-10 disabled adults (protected en-
vironment). Thus we improve the system for assisting/helping persons 
with special needs to have a normal, independent life, according to their 
individual needs, in the region Odorheiu Secuiesc. The inauguration of 
this protected shelter was on the 24th of August 2007.  At the same time, 
we arranged and developed a protected workshop where disabled young 
persons may work and develop through occupational therapy.
The project “Home and Protected Workshop in Tăureni, Harghita for young per-
sons with special needs” covered a huge hole in the social net of the region. 
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Assisting the county library in establishing the centers: 3 
fi nal pilot centers out of the fi ve initially choose;
Technical assistance and support for the county library and 
local pilot centers in developing the proposals for obtai-
ning PCs for the selected libraries.



Partners:  
LIA Foundation, Locodeni 
Wolter Foundation, Tăureni 

Financiers: 
LIA e.V. – Jugenddorf Lokod – Germany
National Authority for Disabled Persons – Romania
Co-operating Netherlands Foundations for CEE

Period of implementation: 
Since 1997

Program coordinator: 
Árpád ORBÁN

Keeping and promoting the local cultural values of world level in Dârjiu

The degradation of the quality of life and the population decline of old vil-
lages with real values from Harghita county is a real problem. These vil-
lages have a poor infrastructure and are not developped economically and 
socially even though there are national and international fi rst class values 
that could represent the basis for the development (for instance the local 
history, Church traditions and customs, cultural potential – history of the 
fortress in Dârjiu, etc.). Culture and economic development may help each 
other.

The UNESCO patrimony– the fortifi ed Church – must be valorized. 

The objectives of the project were to:
Attract tourists and introduce the fortifi ed church in the 
European tourist circuit, by promoting the cultural values 
in Dârjiu;
Enhancing the local and regional view of the cultural values.

•

•

Partners:  
“KUCKÓ”Association – Odorheiu  Secuiesc
Unitarian Parish in DÂRJIU – Harghita 

Financier: 
National Cultural Fund Administration – Romania

Period of implementation: 
April - November 2007

Program coordinator: 
Ilona BENCZE 61

Through the project we printed 10.000 booklets, compiled 2.000 CDs, prin-
ted 1.000 books on the painted furniture in the village, and we reached our 
objectives. 



Other important events that our foundation took part in in 2007

In 2007 Civitas Foundation for Civil Society reprezentatives took part in a 
series of events, such as:

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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Strengthening Bulgarian and Romanian Civil Society Or-
ganisations – organized by CBN Consortium, Sofi a, Bul-
garia, 12–18 January 2007.
Administrative Capacity Development Operational 
Program Bucharest, 30th of January 2007. The seminar con-
sisted of the presentation of the operational program and 
was organized by the Ministry of Interior and Administra-
tion Reform.
The practice of Community Facilitation in Romania – or-
ganized by the Social Development Romanian Fund, Pre-
deal, 23–25 February 2007.
Leader + Observatory Seminar Corsica, France, 24-26 April 
2007. The event was organized by EU contact Point.  
The day of nonprofi t sector without boundaries – second 
edition – organized by PEPE Association and Civitalis As-
sociation, Budapest, Hungary, 12th of May 2007.
Rural Development National Network, organized in 
Târgovişte by the Ministry of Agriculture and Rural De-
velopment. The purpose of the meeting was to set up the 
Rural Developement National Network.
International Fellowship Program – EFC, organized by 
the European Foundation Centre, within this program we 
were to the Nonprofi t Information and Education Centre 
(NIOK), Budapest, Hungary, 23rd of April – 30th of May 
2007.
The New Challenges for Global Philanthropy – the 18th 
conference of EFC – organized by the European Founda-
tion Centre, Madrid, Spain, 1–3 June 2007.
LEADER Seminar:The Role of Rural Development in Im-
proving the Social and Economic Situation of Youth – or-
ganized by LEADER Centre Hungary, Tokaj, Hungary, 
13–15 June 2007.
Comunity Participation Development – the 4th Summer 
Academy organized by the Hungarian Cultural Institute, 
Community Development Association and Civic College, 
Kunbabony, Hungary, 25–29 July 2007.
Romanian-Hungarian Conference, the fi rst Leader Ro-
manian-Hungarian conference and professional days. 
The event was organized in Nagykereki-Oradea-Şimian- 

Álmosd- Sântimbreu, 30th of August – 1st of September 
2007. 
Education for Development, location– Cluj Napoca, 27-
28 September 2007. The event was organized by PATRIR 
and envisaged the topic of education for development and 
fi ghting poverty.
RuralNet National Conference “Are we ready for the 
structural funds in Romania?”, 9-10 October 2007. The 
conference was organized by the RuralNet network with 
the purpose of increasing the visibility of RuralNet and in 
order to debate the current issues about community and 
rural topics.
Bulgarian – Romanian – Polish School of Civil Society 
13-19 October 2007. The purpose of this conference was 
change of experience and concluding partnerships among 
the NGOs representatives from the three countries. 
LEADER International Conference – organized by LEAD-
ER Centre in Hungary, Gyongyos, 24–26 October 2007.
Civil Organisations as the Building elements of European 
Participative Democracy organized in Eger, Eszterházy 
Károly Főiskola, 16 October 2007. The event was organized 
under the umbrella of the EU Youth Program.
Equal Cost –Regada, organized in Gyula in 18-20 Ocotber 
2007 by the Regional Centre for Professional Training and 
Employment Békéscsaba. Within the event the results of 
the project were presented. 
Dissemination Conference within the Hungarian Human 
Resources Development Operational Program. The dis-
semination conference was organized between the 19th and 
20th of November 2007 in Gyula (Hungary). Its purpose 
was to present the accredited courses and the methodolo-
gies elaborated by BRKK (Regional Centre for Professional 
Training in Bekescsaba).
I European Conference for Young People „Frontier without 
barriers. Nobody falls behind in Europe”. The conference 
was organized by CECAP JOVEN between the 12th and 
17th December 2007 in Toledo (Spain). 



Financial report 

European Union Phare Program
 

Microsoft România
 

LIA Deutschland
 

Szülőföld Alap
 

Project Harvest Hope
 

Charles Stewart Mott Foundation
 

Soros Foundation Romania

Local Council of the Municipality of Cluj-Napoca
 

Municipality of Odorheiu Secuiesc
 

IKOS Conf SA Odorheiu Secuiesc

Financiers 

Incomes        485.186,00
Donations, sponsorships                                         51.321,00
Grants           65.972,00
Incomes from consulting activities                      117.816,00
Other incomes                                                         250.077,00

Expenditures      478.005,00
Personal costs                                            102.597,00
Service costs                    71.650,00
Administrative costs       38.733,00
Cost of economical activities               211.853,00
Other costs             53.172,00

Net result      7.181,00 65
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Networking 

Civitas Foundation for Civil Society is a member of the following national 
and international networks: 

Ruralnet - www.ruralnet.ro 

Citizens’ Pact for SEE - www.citizenspact.org 

Pannonforrás - www.pannonforras.hu 

Local Social Partnership - Odorheiu Secuiesc – www.sansz.ro 

The National Association of Citizens’ Advice Bureaus - www.robcc.ro  

Bosporus Internaţional Network – www.bosporus.org 

Partners

Economic Development Agency - Timiş County (ADETIM)
Northwest Regional Development Agency

Center Regional Development Agency
West Regional Development Agency

Agency of Labor Force of Harghita County
Agora – Working Group for Sustainable Development

CJ Domus Association – Cristuru Secuiesc
Association of Social Cooperatives in the South East Region of Italy – Italy

Provincia Livorno Sviluppo, Livorno, Italia
Micro-regional Association Târnava Micã

Association of Paraplegic Persons of Montenegro
Association for Democratic Initiatives – Macedonia

Pro Democracy Association – Cluj, Romania
LEADER Offi ce Hungary

Chamber of Commerce, Jaen, Spain
Centre for Rural Assistance (CAR) – Timişoara

Hungarian Academy of Sciences – Center for Regional Studies – Pécs
Youth Cultural-Information Centre, Gabrovo – Bulgaria

Antidrug Prevention, Assesment and Counciling Centre Harghita 
Public Policy Centre (CENPO) – Cluj-Napoca, Romania

Regional Centre for Professional Training, Békéscsaba, Hungary
Regional Centre for Continuous Professional Training for LPA Cluj

Community Building Mitrovica - Kosovo
Local Councils in Alba, Bistriţa-Năsăud, Cluj, Covasna, Harghita, Mureş, 

Sălaj, Satu Mare and Timiş counties
County Councils of Alba, Bistriţa-Năsăud, Cluj, Covasna and Hunedoara 

Youth Local Council in Zalău
Develoconsult Odorheiu Secuiesc

Europeans and Osijek Municipality- Croatia
Gellért Foundation- Vlăhiţa 

LAM Foundation– Ilieni
LIA Foundation– Locodeni

Wolter Foundation– Tăureni
Fur Menschen in Not Gem. n. Friedrich-Wolter-Stiftung

Harvest Hope Pro Homorod - Ocland
Helsinki Citizens’ Assembly - Tuzla, Bosnia-Herzegovina

Citizens’ Pact for South Eastern Europe
Youth Parliament Nis - Serbia and Montenegro

Pirgos, Serbia and Montenegro
Municipalities of Carei, Cristuru Secuiesc, Doba, Odorheiu Secuiesc, Vlăhiţa

Student Government - Tirana, Albania
Youth of Euro Atlantic Club of Macedonia

UNO - Bosnia-Herzegovina 
Babeş- Bolyai University Cluj-Napoca, Faculty of Political, Administrative 

and Communication Sciences 
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Staff and collaborators

Board: 
  Gábor KOLUMBÁN – President 
  Dr. Péter ANDRÁS – Member
  Gyula BARA – Member
  Péter ECKSTEIN KOVÁCS – Member
  Smaranda ENACHE – Member
  Csaba HAJDÓ – Member

Cluj Napoca offi ce staff:
  Márton BALOGH - regional director
  Enikő Andrea PÁSZTOR – deputy director 
  Edit LÁSZLÓ - accountant  
  Alexandru PAVEL - project coordinator 
  Krisztián SÖNBERGER - project assistant
  Imola KÁDÁR – administrative assistant
  Zsuzsánna INCZE – project assistant
  Ana Maria DOBÂRTĂ -  project assistant

Odorheiu Secuiesc offi ce staff:
  Árpád ORBÁN -  regional director 
  István MIHÁLY -   proiect coordinator  
  Mária Magdolna BÁLINT -  project assistant   
  Rozália CSÁKI  - project coordinator   
  Alecia BALL  - voluntar Peace Corps   
  Géza Lajos DÉNES -  project assistant   
  Mónika PAKOT -  project assistant   

Volunteers:  
  Ludmila COSTIN
  Laura INCZE  
  Iuliana MOLDOVAN 
  Mihai VINCZE

Collaborators:
  Sorin RADU – SAPARD director Satu Mare
  Ioan HOSU – consultant, trainer - Faculty of Political
  Administrative and Communication Sciences, UBB Cluj-Napoca
  Daniel POP – specialty consultant - CENPO
  Florin POP - specialty consultant
  András TÁNCZOS – computer specialist - LINEART
  Ramona BERE - specialty consultant – DJT – Cluj 

  Amanda BOSOVSCHI - specialty consultant 
  Alina CHERECHEŞ - specialty consultant - Faculty of 
  Political, Administrative and Communication Sciences,
  UBB Cluj-Napoca
  Sinziana OLTEANU - specialty consultant - CENTRAS
  Vasile HĂLĂŞANU - specialty consultant – OTL Botoşani
  Jacint JUHÁSZ - specialty consultant - Faculty of
  economic Sciences, UBB Cluj-Napoca
  Anita  JUHÁSZ - specialty consultant - Faculty of Economic
  Scieneces, UBB Cluj-Napoca
  Csaba SIMÓ - specialty consultant – Develoconsult Srl
  Zoltán FLEISZ - specialty consultant – Develoconsult Srl
  Ferenc ILYÉS - specialty consultant – University of Modern 
  Economic Sciences
  Attila SZABÓ - specialty consultant – Develoconsult Srl
  Viorel STĂNICĂ - specialty consultant – Regional Centre  
  for Continuous Professional Training for Local Public
  Administration Cluj 
  László LÁZÁR – trainer - SZEKE
  Mária PÉTER – accountant – Contexpert Srl
  Csaba SZILÁGYI – specialty consultant – Wolter Foundation
  Călin RUS - specialty consultant - Faculty of Political,
  Administrative and Communication Sciences,
  UBB Cluj-Napoca
  József SIMON NYÁRÁDI – trainer -  Multiplan Electronics 
  Târgu Mureş
  Ilona BENCZE – specialty consultant – KUCKÓ Association
   – Odorheiu Secuiesc

Contact

Regional offi ce Cluj-Napoca:
400124 Cluj-Napoca, B.-dul 21 Decembrie 1989, nr. 108/22 
tel. +40-264-590554, fax: +40-264-590555, offi ce@civitas.ro

Regional offi ce Odorheiu Secuiesc: 
535600 Odorheiu Secuiesc, str. Bethlen Gábor, nr. 43
tel/fax +40-266-218481, offi ce.udv@civitas.ro

www.civitas.ro
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