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Here you have the first thematic annual report of 
Civitas Foundation for Civil Society. We wish to 
highlight, through this deviation from our usual 
approach, the changing needs of our beneficiar-
ies and turn the attention of our readers on our 
strategic programs and projects.  All these 
actions find their roots in the transparency 
principle and are developed with the purpose of 
finding strategic partners with whom to develop 
future projects.
If we had to summarize in a few words the year 
2011, we could say that this was a year of 
reinforcement for our organization. We state this 
taking into consideration that during 2011 we 
were able to develop our organization infrastruc-
ture by procuring a training centre within the 
Cluj branch. We consider that this aspect helps 
the maturization of the organization and raises 
the degree of safety and autonomy. The 19 years 
of activity give us a priceless experience in our 
work with local communities, but at the same 
time it make us responsible for pursuing our 
mission and our civic values. In this context, the 
challenge is to ensure a functional working 
infrastructure, competitive and motivated 
human resources and partnerships, which are 
very important for the associative environment. 
As a result we must strengthen Civitas’ reputa-
tion, Civitas brand , to be more precise and 
modern, and take the necessary steps in matters 
of internal development, based on professional-
ism, respecting our values and the principles of 
the organization. In this annual report you will 
find the first steps towards this internal develop-
ment.
At the same time, 2011 was the third year of 
financial and economic world crisis, which has 
produced different effects and changes in the 
associative field too. In spite of all difficulties 
encountered, we went on with our assumed 
strategic approach, trying to help our beneficiar-
ies in the development of models and projects 
based on their real needs. This is the direction in 
which the economic development model based 
on community resources was conceived and 
created, starting with respecting the particulari-

ties identified in the intervention regions, more 
precisely marginalized communities from a 
global economy point of view and who often 
resort to traditions and social capital in their 
fight for survival. Our intention, in what 
concerns this model, was to develop it so that it 
generates sustainable developement, without 
exhausting communities’ resources, but on the 
contrary by multiplying them in a better and 
more effective way, counting on our experience 
in social economy and entrepreneurship. We 
think that we brought our contribution in the 
fight against economic marginalization and 
poverty, two extremely important concepts in 
this moment in the international context.  In 
2011 we continued our projects within consorti-
ums, national and international partnerships, 
having the opportunity to gather people and 
organizations sharing the same principles and 
enthusiasm in achieving their goals. We think 
that together with our partners and financers we 
were able deliver in the targeted communities, 
knowledge, hope, trust and good practice 
models, which are essential in the developing 
process.
In order to maintain what we have created, we 
continued many projects, even after the official 
closing of these projects, from our own funds, 
and in other cases we tried to involve local 
partners in order to carry on the projects. As 
always, during the 19 years since Civitas Foun-
dation for Civil Society was founded, local 
public administrations were our stable partners 
in ensuring the sustainability of our interven-
tions and our projects.
We were also active in what concern the courses, 
in this way we wanted to prepare the communi-
ties for initialising certain projects. Here we can 
mention our permanent concern for facilitating 
the implementation of the Leader programme, 
by being active at a local level and at the level of 
authorities that are responsible in this field.
I truly believe that, in spite of the diversity of our 
projects, they all form a strategic, unitary action 
and the reader will understand exactly who we 
are: Civitas, ‘partners in creating the future’.

‘We don’t
have to adapt

to the world/society, 
we have to develop it. 

We don’t have to 
reinvent it,

we rather have to
add new elements

to the existing ones’
(Ottlik Géza)

Kolumbán Gábor,
the President
of the Board 
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Over 100 people contributed in 2011 to the sound functioning of the  activities and projects
of the foundation. The ‘main team’ is mentioned below, but we are grateful to all everybody

He is devoted to partnerships and local 
development, he is trying to build models 
that can bring us closer to �nding our role 
in life and in this world, rediscovering our 
true values that we have as human beings 
and as a community.

She is always looking for innovative 
solutions and activities. She leaves her 
personal mark on everything she does, is 
very careful with details and believes in 
the potential of social businesses. In 2011 
she coordinated projects of human 
resources development and thinks that the 
annual report, as a marketing tool, re�ects 
the personality of the organization.

He is a very dynamic person, 
interested in aspects of local 
development and creating 
viable models of partnership 
between di�erent local actors.

He is 30 years old and graduated from 
law school, mostly working in political 
communication. He lived and worked 
for two years in New York, worked in 

mass media, worked in a law �rm before 
working for the European Commission 

in Bruxelles- again in political 
communication- staredt teaching law at 

Sapientia University, starting his PhD 
in European Law. He is passionate 

about politics, collects old maps and 
atlases, travels as much as he can, and 

loves photography and writing.

She is always working with 
people and this brings her many 
satisfactions. Each event, 
community, bene�ciary makes 
her deal with new situations, and 
thus she has the opportunity to 
permanently learn new things 
and gather new information

He is a balanced and proactive 
person. He likes to work when it’s 

time for working, read when it’s 
time for reading and laugh when it’s 

time for laughter. He is moderate 
whit others when it comes to 

exigency, but 10 time more exigent 
with himself. He is realistic enough 

to achieve his goals. He likes to 
listen and learn new things.

Administrative assistant in our 
team, she is a calm and 

tough-minded person, she plays 
bridge and is passionate about 

psychology and always impress 
us with her great logic and 

memory.

She prefers to work with people from 
rural areas, encouraging their 

initiatives and leading them to make 
use of their opportunities. She is very 

glad that she is able to take actions that 
satisfy her needs for challenge, 

stimulate her to go on and overcome 
her limits, always daring to try 

something new.

ORBÁN Árpád

Ana DOBÂRTĂ

INCZE Zsuzsanna

She shares her life 
between family and work, 
having a good eye for 
budgets and numbers. 
She takes care of the 
�nancial management of 
the projects and does it 
very well.

KISS Emese

Carmen CIOBANU

KÁDÁR Imola

BALOGH Marton

CZIKA Tihamér

FILIP Valentin
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Pragmatism de�nes her when it comes to 
community and rural development. She has 
acquired her theoretical knowledge studying 
in Germany and Italy, and thorough the 
experiences gathered in an international 
environment, she facilitates the possible 
synergism in regional development.

She has learnt during her work with 
di�erent people in the Counselling 

Bureau for Citizens in Odorheiu 
Secuiesc that the most important 

thing in life is to understand people 
and accept them for who they are. 
She believes that thanks to these 

people she now is a more patient and 
optimistic person.

He worked for almost ten years at SZINFO- 
�e o�ce for Information and Consultation 
for Youth. Joining the Civitas team, the 
experience gathered in this �eld was very 
useful for founding the Counselling Bureau 
for Citizens in Odorheiu Secuiesc. After 
enhancing the BCC services, he engaged in 
other projects of the foundation too.

She is a ‘perpetuum mobile’ 
person, who believes in the power 

of community and is committed 
to her work in renewing and 

reinforcing communities

PAKOT Mónika

�e relationships with potential 
bene�ciaries of the funds, with 

project management authorities, are 
being built day by day, with respect 

and honesty, leading to the 
rede�nition of life style. BARTHA-PÁL Csaba

KIRÁLY Annamária

In 2007, as a young graduate, he had 
the chance to become a member of 
the great Civitas team. Meanwhile, he 
learned a lot from his colleagues, 
theoretical and practical issues, and 
had the possibility to use the 
knowledge in everyday work.

She is a geographer, graduating from 
Babes-Bolyai University, Faculty of 
Geography, and taking a master degree in 
Development Resources Management at 
theFaculty of Geography in 2007. She has 
participated in the strategic planning 
process, being a facilitator in many rural 
communities in di�erent counties. Her 
facilitator role in the LEADER Mentor project 
of Civitas Foundation for Civil Society 
contributed at the preparing of 10 
micro-regions in Transylvania as LEADER 
territories. 

DÉNES Lajos-Géza

BÁLINT Mária Magdolna

MIHÁLY István 

Creating- motivates him.
Helping people- leads him to 
self-accomplishment. 
Playing piano- relaxes him.

She is an economist, who became 
member of our team in 2010. She is the 
person whom one can count on when 
updated information about accounting 
regulations is needed and always comes 
with ideas for improving the situation 
of the organisation and solving 
problems, when it comes to her 
specialisation �eld.

He is a computer expert and takes 
care of our IT infrastructure. He 
loves board games and started a 
business from this hobby, hoping to 
gather as many games as possible..

KIS Zoltán

TÁNCZOS András

As a beginner, she is very enthouusiastic 
about every challenge. �anks to the 

opportunities o�ered by Civitas 
Foundation she could test her skills in 

di�erent domains. �e diversi�ed tasks 
bring along many challenges but at the 

same time many satisfactions

KULCSÁR Orsolya

BADEA Cristina Camelia

CSÁKI Rozália
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Civitas Foundation is a nongovernmental organization founded 
in October 1992. The Foundation stimulates local and regional 
development and the main reasons for its creation were the need 
to enhance government capacity and to enhance citizen involve-
ment in decision making and local governance.
In the 19 years of existence, Civitas Foundation has successfully 
run programs aimed at developing communities. The programs 
were designed both to improve public administration capacity in 
these areas, so they would be capable to manage the changes 
imposed by the EU integration process, and to educate or train 
the citizens (through courses, trainings, information and aware-
ness sessions). The Foundation thus aims

to be involved
in community
development,
fulfilling the role 
of a catalyst.

Civitas.2011 Annual Report. 5
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The structure of the organization comprises of two 
regional offices, situated in the North-West, 
respectively Centre development regions of Romania, 
namely in Cluj-Napoca and Odorheiu Secuiesc.
We are active especially in Transylvania, but 

Structure
and activity areas

we also develop projects
nationwide and at international level.

6 Civitas.2011 Annual Report.

Public institution 

employees from 9 rural 

communities from Cluj 

county benefited from 

project management 

training organized by 

Civitas Foundation 

for Civil Society.

We started 2011 with a 

study visit in Austria, 

looking for good practice 

examples in social 

economy enterprises.

In Odorhei Region, the 
project “Rediscovering and 
shaping the environment” 
started, having as a main 
target rediscovering     
traditional orchards.

We organized the third 
edition of the event 
‘Connections, do well, find 
well’ with the support of 
Microsoft Romania.

The most important meeting of 
Local Action Groups from 
Center and North West took 
place. Over 30 LAG’s met in 
Cluj.

The 5 community 

resource centres 

were inaugurated 

through the ‘Social 

Inclusion on labour 

market through 

social enterprises’ 

project.

The contest for study visits 
grants in order to exchange 
experience between e-centers from Romania took place.

The courses of entrepreneurship competencies, having as 
beneficiaries small 
entrepreneurs from 
West, Nord-West and 

Centre are in 
progress.

The third edition of Fruit 

Festival in Odorheiu Secuiesc 

takes place.

We participate to NGO 
Fest, The National Festival 

of Non-Governmental 
Organisations in Romania.

Civitas Foundation is organising in Cluj-Napoca the training for fundraising from private sources and social media for NGOs.

We ended 2011 by organising the 
regional seminar ‘Social 

Economy- innovation, 
inclusion’, the event which gathered over 60 organisations 

and persons concerned.
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The programs and projects run by the organization are part 
of the regional and local development field according to the 
principles identified in the strategic planning documents of 
the organization.

Rural
development

Civil society
development

Human
resources

development

Administrative
capacity

development

Programs and projects

Civitas.2011 Annual Report.

Rural Development
Rural space in Romania is continuously changing. But the rhythm of the 
development is not dynamic enough to handle the challenges of the contemporary 
society. The aging of the population, the migration to the big cities or other states 
with more opportunities for employment, the low productivity in agriculture and 
the lack of alternatives for employment are just some problems acknowledged and 
discussed for over two decades, but partially solved. 

In this context, Civitas Foundation for Civil Society has assumed an active role in 
catalysing rural development, through projects adapted to real local needs and 
strongly connected to national and European policies and trends. This connection 
role between opportunities and beneficiaries has included an active involvement in 
the Leader programme, organising professional training sessions and supporting 
associative structures, assisting private initiatives, promoting local products and 
supporting viable developing strategies for the rural environment.

The intervention methods chosen by Civitas Foundation show a strong concern for 
the local particularities and recommend a bottom up approach through the 
empowerement of each person in the community.

The necessity of a synergy between all these institutional actors concerned with 
rural development is indubitable, the opening to cooperation and innovation being 
a condition of the acceleration of the modernisation of Romanian rural space.
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The Fruits of Traditions

Implementation period: May 2009 - April 2011
Coordinator: MÁR István
Financer: The Norwegian Fund through Innovation Norway

„The main objective of FRUTRAD project is to 
increase the revenues of entrepreneurs from ru-
ral areas through an enhanced and sustainable 
use of natural resources, especially of traditional 
fruit varieties and wild berries. As a comple-
mentary effect the project will contribute to the 
implementation of three other complementary 
objectives. These are: information dissemination 
and training within local communities about the 
genetic and economic value of fruit tree planta-
tions and of forest species in the community or 
in its surroundings, to increase the processing 
of local products by supporting the transfer of 
know-how and technology in the sub-region, the 
development and adoption of specific market-
ing methodologies to support the access of local 
traditional products on the market. The project 
was implemented in 17 local communities (each 
community representing a single village) selected 
on the basis of the results of previous activities 
implemented in these communities, but the effect 
extened to the entire region.”

MÁR István

Results -----------------------------------------------
At the end of the project we can say that it had a great 
impact in Odorhei Region. For example, old and aban-
doned orchards are starting to be revived due to the fact 
that people are starting to be aware of the value of their 
heritage. In the Fruit Processing Plant in Lupeni every 
year tones of fruits are processed. At the end of the pro-
ject, promotional materials were made, in order to high-
light the importance of our natural values. In this way, 
we developed a poster with traditional fruits from Odor-
hei Region, a catalogue of the brand Székelygyümölcs 
products, and a cook book with traditional recipes based 
on fruits. Through an ample documentary, we made a 
summary of the project, since 2009.

„Through the activities planned within this program, the focus is on revealing traditional 
information and knowledge in order to integrate them in a sustainable production frame 
that is closer to the methods applied by the farmers. All information collected in this phase 
is used in the training, the dissemination activities within the community meetings, and also 
for the advertising activities planned to direct attention and interest in local products. In 
addition to the relevant information and training opportunities about traditions and eco-
nomic potential, the project had an important role in creating a rural support centre with 
demonstration purposes within the sub-region. This facility  plays the role of an incubator 
for SMEs involved in the production and processing of fruits. This centre is now a model 
initiative with multiple functions. At the same time, the opening of the fruit-processing cen-
tre brought a much wider mobilization of the farmers in Odorhei area who over the last 20 
years have abandoned their orchards due to the lack of market opportunities. The process-
ing of cultivated and forest fruits brings new opportunities for rural communities to engage 
freely in generating additional incomes”

ANTAL Géza
reformed priest, Forțeni village,  

Harghita county

dezvoltare rurală
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Leader

Implementation period: January–December, 2011
Coordinator: INCZE Zsuzsanna
Financer: Civitas Foundation for Civil Society
Partners: LAG Someş Transilvan, LAG Câmpia Transilvaniei, LAG Tovishat, LAG Ţara 
Năsăudului, LAG Țara Secaşelor, LAG Zona Sătmarului, LAG Homorod-Rika-Târnava

The year 2011 was the year of waiting. We wait-
ed for the selection results of the Local Action 
Groups (LAG), we waited for answers for the 
unclear aspects and inconsistencies, we waited 
for the guides and implementation procedures 
and for signing the financing contracts. All the 
7 LAGs that we worked with were selected and 
authorised, among the 81 at a national level and 
the 36 in Transylvania. We continued our discus-
sions and information campaigns on the e-group 
and organised a work meeting with North-West 
and Center region LAGs.

Results ------------------------------------------------
7 LAGs were authorised, meaning 21 millions of euros 
invested in rural areas.

Rediscovering and shaping the environment

Implementation period: February – October 2011
Coordinator: PAKOT Mónika
Financers: The foundation for partnership, Apemin Tusnad S.A.
Partners: Tamási Áron” Primary School from Lupeni, „Marosi Gergely” Primary School from 
Şimoneşti, „Benedek Fidél” Primary School from Bisericani, Székelygyümölcs Association 

„The project ‘Rediscovering and building the en-
vironment’ had as a main goal raising the aware-
ness of the public in what concerns the conserva-
tion of biodiversity by saving the traditional fruits 
variety threatened with extinction in Nicou Alb 
Valley. In order to achieve this goal, two main ob-
jectives were formulated: 1) raising the awareness 
of pupils (and indirectly of the locals) from  Nicou 
Alb Valley, in order to save the biodiversity, with 
a special care for traditional orchards and fruits, 
which are threatened with extinction and creating 
a nursery garden at community level and 2) creat-
ing a data base referring to the culture and gas-
tronomy of traditional fruits and presenting them 
by organising exhibitions, presentations and com-
petitions, both at local and regional level. During 
the project we succeeded not only in mobilising 
the pupils, but also the community members from 
19 villages, which makes us proud and we are all 
glad about what we achieved together. We hope 
to re-establish step by step the nursery gardens 
in this region, which was for centuries the land of 
traditional fruits.” 

PAKOT Mónika

Impact -------------------------------------------------
From the 13 communities from Nicou Alb Vally, almost 
200 pupils participated in this project. Thanks to the ex-
perts in fruit growing, nursery gardens were established in 
9 villages, and more than 300 seedlings were planted by 
the pupils. We  organized 5 contests at local level, having 
as main themes traditional fruits and orchards, and a con-
test named ‘Gyumi-Asz’ (The Fruit Ace) during the Fruit 
Festival, together with an exhibition at the Culture House 
from Odorheiu Secuiesc.

„The attitude of the children has 
changed in a positive way: they are more 
careful to the fruits they consume. Sud-
denly, the apples from their grandpar-
ents’ orchards are more tasty, they have 
become interested in planting seedlings 
and many of them decided to plant tra-
ditional seedling in their own gardens.” 

GERÉB Ibolya 
Biology teacher, Bisericani
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Fruit Festival – The Village into the Town

Period of implementation: July – September 2011
Coordinator: PAKOT Mónika
Financers: Bethlen Gábor Alap (HU), Harghita County Concil, Civitas Foundation for Civil Society
Partener: Székelygyümölcs Association

„Between 22-25 of September 2011, Civitas Foun-
dation for Civil Society and Székelygyümölcs As-
sociation organised for the third time The Fruit 
Festival, in Odorhei Region and an International 
Conference. The idea of organising such an event 
rose from the Traditional Fruit project, and after 
two years it became an independent event. The 
festival offered a unique opportunity for position-
ing the local products obtained from traditional  
fruits and berries. We can say that we were able 
to build a very tight connection between small 
producers and consumers from urban areas, and 
this has a positive effect on Odorhei Region.”  

PAKOT Mónika

Results -------------------------------------------------
• 17 communities participated to the event
• 30 cultural programs
• Almost 200 different products from traditional fruits
• 14.100 visitors
• 1 international conference.

„We really had a great time and we had a great feeling while participating 
in the festival together with other villagers, meeting people representatives of 
other communities and their traditions. Our greatest gain was the experience 
we got. Even if in the beginning things seemed hard, during the event they 
started to look better and we were very pleased. We are very proud that we 
represented our village, Firtinus. We hope, God willing, we will be here next 
year too.” 

KELEMEN Éva 
Firtanus, village that participated in the festival for the first time

Creating the website Fruits Festival

Period of implementation: January – June 2011
Coordinator: KIS Zoltán
Financer: Bethlen Gábor Alap

„The success of the first two editions of Fruit Fes-
tival from Odorhei Region, the interest showed by 
the public for the details of the 2011 edition led 
us to the idea of creating a website exclusively for 
this event. Beside this, we considered that it could 
be a good promoting tool for the tourism possi-
bilities and vacation in this region. In this way we 
created the website combining the advertising for 
the event with the description of the vacation op-
portunities, encouraging people from all over the 
world not to hesitate to visit our wonderful lands 
and meet out hospitable people and their secular 
traditions.”  

KIS Zoltán

Impact -------------------------------------------------
The website started working in the summer of 2011. 
In the eve of the festival the number of visitors grew, 
proving the high interest towards the event, but also 
as a result of the effective promoting of the website   
www.festivalulfructelor.ro.
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Training course for fruit growers

Period of implementation: December 2011- March 2012
Coordinator: PAKOT Mónika, KULCSÁR Orsolya 
Financer: Bethlen Gábor Alap 
Partener: Székelygyümölcs Association

„Thanks to the increased interest showed by 
the farmers from Odorhei Region, together with 
Székelygyümölcs Association we initiated the 
training courses for fruit growers, between De-
cember 2011 and March 2012. In December we 
started the theoretical training with 32 partici-
pants, some of them coming from Ciuc and Co-
vasna” 

KULCSÁR Orsolya

Learning Villages: how do European villages self develop?

Implementation period: September 2010- August 2012
Coordinator: CSÁKI Rozália 
Financer: Lifelong Learning Program, Grundtvig Partnerships
Partners: Laendliche Erwachsenenbildung Thueringen e.V. (LEB) (coordinator) -Germany; SFOF-
Djursland - Denmark; Association for Lifelong Learning -  Hungary; Landelijke Gilden vzw – 
Belgium

„In 2011 we ran more events in the project. Out 
of the 5 planned international study visits, 3 took 
place this year. In March we were in Hungary, in 
May in Belgium, and in September we were the 
hosts for the team that came from 4 countries. 
During these study visits we had the opportunity 
to meet rural communities that hold their faith in 
their own hands, we saw interesting projects and 
enthusiastic people who work for a better and 
sustainable future. Among the themes of the rural 
projects we saw, we mention educational project 
for adults, agriculture sustained by the commu-
nity, tourism based on local resources, villages 
revived through events, models for capitalizing 
local products through local networks. We par-
ticipated to study visits which inspired us and 
came back with new ideas, beliefs and friends.”  

CSÁKI Rozália

Results -------------------------------------------------
In 2011, three study visits were made:

•  In Hungary, where a team of 14 adults visited the 
villages Nagykálló, Géberjén, Túristvándi, Rozsály.

In Belgium, in Heuvelland and Ieper regions, still with 
a team of 14 adults  we learnt about more than six 
successful stories, 

In September we hosted a 20 person group from 4 
countries, presenting them our project Tradition 
Fruits, the thematic bike route from Odorhei Re-
gion, the patrimony and traditions from Darju and 
community projects from Bentid.

dezvoltare rurală
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Counselling and information services for farmers 

Period of implementation: 2009 - present
Coordinators: BARTHA-PÁL Csaba, KIS Zoltán

“As a proof of Civitas Foundation engagement 
for sustaining rural development, in the Center 
for Development and Rural Assistance from 
Odorheiu Secuiesc, we were at the disposal of 
farmers in 2011 with assistance services in their 
fields of interest. In this way we offered informa-
tion and specialised assistance in:
 •  Starting and administrating rural en-

terprises;
 •  Identifying financing possibilities for 

agriculture and regional development, 
counselling in developing finance pro-
posal and payment dossiers;

 •  Producing local products (raw materi-
als, technology, equipment, packaging 
etc.)

 •  Prospecting market opportunities, 
supporting the penetration of products 
on the market, marketing assistance.” 

KIS Zoltán

Impact -------------------------------------------------
In 2011 we offered customized counselling for over one 
hundred demands, in different fields. We assisted over 50 
persons in writing proposals and applying for financing. 
These proposals referred to financing for semi-subsistence 
farms and afforestation projects, through the EAFRD 
programme.

„The participation to an experience exchange visit always represents a crucial point for 
me. I get to meet other communities and get to the conclusion that life is not always that 
great in other places, too! Everywhere there is a struggle to  keep communities united, for 
any small progress, as this is very important to us! The most vivid memory that I have is the 
story of the village Abele from France. It’s a critical case: one part of the village belongs to 
France and the other to Belgium. I was shocked by the lack of interest between the Flem-
ish and the French communities. When I get home I always cherish more what is ours, the 
traditions and customs. After every trip I feel like my roots are stronger, and I feel more 
connected to my home land!”

MÁTHÉ Ildikó 
Local development agent, Petreni 
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Partnership for sustainable development  
of Unitarian rural communities

Period of implementation: 2005- present
Coordinators: PAKOT Mónika, KULCSÁR Orsolya 
Financer: Community Foundation from Odorheiu Secuirs, Civitas Foundation for Civil Society
Partners: Rural Unitarian communities 

“The project Partnership for sustainable de-
velopment of Unitarian rural communities, 
launched in 2005, was transformed in 2010 in a 
partnership network. In this way, counting on a 
common decision of the members of the network 
we continue the professional cooperation, which 
means regular meetings, professional counsel-
ling in writing and managing projects, organ-
ising community events, organising trainings 
for the members of the community. During the 
project ‘Together we are many more- establish-
ing the basis for our future!’ Civitas Foundation 
organised a team-building and community de-
velopment training between the 22nd  and 24th 
of August, in Locodeni, where 19 young people 
from 5 Unitarian rural communities participated 
(Bentid, Bezid, Goagiu, Calnic and Rares).” 

PAKOT Mónika

Results ----------------------------------------------
At the end of the training all the 19 participants developed 
5 project ideas for the local community, which will be im-
plemented by young people together with the priests and 
local communities.

„Thanks to this training I have more self-trust and I have dis-
covered my personal competencies and learnt new thing about 
organising the community.” 

BENCZÉDI Zsófia
participant la training, Benţid

civil society
development
Civil society, the formal one, but also the one formed around causes, plays a very important role in correcting the deviations
of the public or private sector. In this context, the maturation of the actors who represent civil society is crucial in ensuring
a sustainable development, not only in what concerns the environment, but also from an economic, social and cultural point of view.
Through its projects, Civitas Foundation for Civil Society highlighted the importance of informing the citizens and giving them 
the chance to have grounded views regarding current issues. Information means power. Either through specialised magazines or online, 
the dissemination of quality information, useful in articulating opinions, is a need which the foundation covered.
At the same time projects addressed directly to the growth of the capacity of formal civil society organisations were developed, 
including training courses and valuable experience exchanges, which facilitated the bidirectional transfer of innovation 
and the building of strong networks, prepared to assume an active role in society. The empowerement of young people 
and partnerships are two strategic pillars on which the foundation will build 

future projects.
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Citizens Advice Bureau from Odorheiu Secuiesc -  
a permanent community service

BCC Odorheiu Secuiesc continuously provides information 
and counselling services to citizens to assist them in solving 
their problems and exercising their rights and obligations. 
The information and advice provided are confidential, free, 
impartial and independent, ensuring accessibility for all 
citizens.
The services are provided in the following core areas: 
health, welfare, social security, labour relations, consumer 
protection, civil rights and obligations, property ownership, 
taxes, education, public notary procedures, child protection 
and public services.
The most obvious result is that the service has been continu-
ously at the disposal of the citizens in Odorhei area, without 
interruption since 2002. Information and advisory services 
offered by BCC were directly requested by over 25.400 peo-
ple from the opening day until the end of 2011. 
In 2011, due to a project financed by the General Directo-
rate for Social Assistance and Child Protection from Hargh-
ita, we were able, among other, to offer for 6 months judicial 
counselling for citizens, a very appreciated service. 
Directly or indirectly the services reach each year approxi-
mately 30,000 people in the community. This happens by 
using many methods of informing and counselling, and by 
the dissemination of the information done by the direct ben-
eficiaries through relatives, neighbours, friends, work col-
leagues. 
BCC Odorheiu Secuiesc plays an important role not only 
through the information and counselling services provided 
to the citizens but also through the work in other social pro-

jects in the region. It collaborates with other organizations, 
institutions and capitalizes on the experience gained during 
these activities.   
BCC, through Civitas Foundation for Civil Society, is a 
member of the National Association of Citizens Advice Bu-
reaus, which represents the interests of 37 NGOs that have 
established Citizens Advice Bureaus and mobile working 
points in over 40 urban and rural localities.

Results for 2011 ------------------------------------------------------------------------------------
• 644 recorded cases of counselling and informing the citizens, which means that the BCC services 

were directly requested by about 2.600 persons
• 25 articles published in the regional newspaper Udvarhelyi Híradó in the “Useful Information” 

section
• Informing the citizens through the www.sansz.ro website, which was developed by the Local So-

cial Partnership, and regularly updated by the BCC team (the number of visitors reached almost 
11.500)

• Informing the public through the two info kiosks installed in public places; they are frequented 
by many people

„The existence of this office is necessary; it provides accurate and fair 
information to many people. The counsellor is very nice and well pre-
pared. Good luck!”

Beneficiar servicii BCC

Implementation period: 2002 - present
Coordinator: MIHÁLY István (manager BCC) 
Financers: Civitas Foundation for Civil Society (own funds), and contribution 
from its partner, Odorheiu Secuiesc City Hall. In 2011 we received funds 
from the General Directorate for Social Assistance and Child Protection from 
Harghita
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“Civil Culture” – “Civil Forum” specialized journal

XII Issue (2011)
Coordinator: CSÁKI Rozália 
Financers: Bethlen Gábor Alap (HU), Harghita County Council 

„Being part of the civil society is a responsibil-
ity to the community/communities and society for 
which we carry out our activities. The protection 
of values   and exercising/validating the civil prin-
ciples of the «civic culture» needs professional-
ism and continuous development. Civic culture 
includes groups that self-organize   around com-
munity values, includes public figures that work 
for their communities, and includes new initia-
tives, results and role models.
«Civil forum» magazine, a unique specialized 
magazine in Transylvania, spread and spreads 
civil culture and knowledge, thereby contribut-
ing to the development of civil society. We pre-
sent good practice examples, convey expertise, 
encourage similar activities and cooperation at 
the community level. All these are done to create, 
broadcast and advertise civic culture to a broad 
public.
The magazine appears every three months with 
thematic issues. As the editor in chief of this mag-
azine – for seven years – each number represents 
an adventure because I have the opportunity to 
meet great people and valuable initiatives, spe-
cific ideas that help develop myself. I want this 
magazine to inspire and contribute to the devel-
opment of many more NGOs and individuals de-
voted to the civil society.”

CSÁKI Rozália

Results -------------------------------------------------
In 2011 there were 4 issues printed:

Advertising in Civil Society
 XII Edition, no. 1, January-March 2011
Fundraising strategies and possibilities
 XII Edition, no. 2, April –June 2011 
Volunteering
 XII Edition, no 3, July- September 2011 
Sustainable Development- economy- environment pro-
tection -social security
 XII Edition, no 4, October- December 2011

During 2011 we developed a website for the magazine 
(www.civilforumap.com) and we collaborated with more 
than 100 specialists, representing NGOs, academic, busi-
ness and public institutions. We printed 2.000 copies, 
through which we informed over 2.000 readers.

Get involved in your future! Unlimited Potential!

Implementation period: 2005- 2011
Coordinator: DOBÂRTĂ Ana 
Financer: Microsoft Romania
 

“The e-centers connected the rural areas closer 
with the on-line environment, with a world which 
was unknown to peasants in the begining. The 
computer opened new worlds, new development 
perspectives for the trainees” 

DOBÂRTĂ Ana

Impact -------------------------------------------------
In 2011 in the e-centers more than 1.020 persons partici-
pated to trainings, starting with the computer skills, pro-
ject management, accountancy, European funds classes for 
farmers, English classes, rural entrepreneurship classes. In 

2011 over 5000 persons went in the e-centers. 
Over 2000 hours of trainings were kept.

“The e-center was helpful for our community. Many young people who went to high school came to the e-
centers not knowing how to use a computer, and subscribed to our classes, and now they have great results in 
the computer science classes. 
We worked a lot with adults too, and they were glad that they had the possibility to participate in this kind of 
classes, even if a few were embarrassed to start at such an old age IT classes, but now they constantly use the 
computer and they are not sorry for coming.
Before we founded the e-center only 10% of the locals had a computer in their homes, and after the classes the 
percentage of people owning a computer was 45-50% and the percentage for internet subscription doubled. In 
summary, the e-center got the locals closer to the virtual world.”

BUDAI Tamás
 Chişlaz e-center coordinator, Bihor county
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News portal www.ongcluj.ro

Implementation period: 2010 - present
Coordinator: DOBÂRTĂ Ana 

Results -------------------------------------------------
• 80 published news
• Over 300 active NGOs in the database
• 264 users follow us on Facebook

“The news portal www.ongcluj.ro was launched 
in 2010 and will have a permanent activity. Its 
main goal is to promote Cluj NGOs but also to 
offer useful information about financing sourc-
es, trainings, events, volunteering, contests, and 
information that NGOs might be interested in. 
From 2011 the portal also has a Facebook page, 
in this way the information gets more rapidly to a 
latger number of persons.” 

DOBÂRTĂ Ana

”Cluj Community Foundation is looking for innovative, interactive and flexible frameworks in order to pro-
mote fundraising campaigns, but also opportunities for financing- from social media, to especially designed 
online platforms, like the one for Swimathon or for “U for Cluj” Fund. And the fact that we have access to the 
NGO Platform allows us to connect with other organisations, to know their needs and inform them about the 
opportunities for financing that we offer.
Moreover, this platform has the potential to become the connecter between good ideas and models in the non 
profit environment, and gather initiates and opportunities and, why not launch and support common projects 
and campaigns.”.

ŞERBAN Simona
Executive Director- Cluj Community Foundation

Community Network - Preparing communal and territorial asso-
ciations for developing and creating economic and social values 
through programs and cooperation

Implementation period: October 2010 - April 2011
Coordinators: CSÁKI Rozália, MIHÁLY István, PAKOT Mónika

„Our involvement in this project meant professional ac-
knowledgement because we were invited in as experts. 
Through this project we had the opportunity to transfer the 
expertise we gained over years in developing NGOs and 
networks. It also enabled us to strengthen and expand the 
collaboration with several local and foreign NGOs” 

CSÁKI Rozália

„The project was born from the partnership between the 
Autonomous County Administration Hajdú-Bihar (HU) 
and the diocese of Piatra Craiului, Bihor County (RO). 
The main objective was to enhance NGOs’ capacity so that 
they contribute to the socio-economic development of the 
two counties. Their professional partner is HROD Közös-
ségi Gazdaság-es Társadalomfejlesztési Kozpont (Center 
for Development of Community Economy and of Society) 
organization. They invited us to provide expertise for the 
organizational development of the three civil organizations 
in Bihor County, namely: Regional Christian Association 
Erdőhát, Febe Foundation in Arpăsel, and the Christian 
Care Center for elders in Tinca.”

MIHÁLY István

„The vision, mission and the organizational strategy were 
established within the activities carried out by the three or-
ganizations, after the need assessment. Based on these ele-
ments we prepared the programme and service portfolios so 
that by the end of the project the organisations were able to 
draft concrete projects that can be submitted for financing. 
Other very important aspects are the collaboration started 
between the organisations, the work within the networks 
and the partnerships developed after the project.” 

PAKOT Mónika

„The counselling received from Civitas Foundation was 
very helpful. First of all we were able to state the vi-
sion of FEBE Association: Arpăşel is to be an active 
community build on trust and solidarity, faithful to its 
traditions, but open-minded, its members will help each 
other, being sensitive to social issues. Starting from this 
vision, we were able to complete a strategy for the fu-
ture. We thank you very much!”

FILEP Ferenc
Priest, Arpasel
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SANSZ Partnership Program 

Implementation period: 1997 - present
Coordinators: ORBÁN Árpád 
Financer: LIA e.V. – Jugenddorf  Lokod – Germany, Civitas Foundation

We all know that only through a serious partnership we can 
intervene effectively in treating social problems, but in our 
area (Odorhei) we also proved it.
We have a strategy and believe in the slogan: “TODAY’s 
PARTNERSHIP, a CHANCE for TOMORROW”. The 15 
years of running of the local social partnership entitle us to 
say that we are able to lead this “program” further on, and 
we are aware of the responsibility.
We managed to co-finance/subsidize our projects from lo-
cal and central budgets at a large-scale, because we have 
shown the need for these initiatives and our work was al-
ready recognized by the authorities (too). The mentality of 
social actors is changing; therefore we work in partnership 
and we can say that the network we have been dreaming for 
so long, is already functioning. Besides building partner-
ships, we work here with LIA and Wolter foundations mainly 
in helping orphans and disadvantaged young people.
It is also important to mention the cooperation of this so-
cial consortium with the civic organizations in Tatabánya 
- Hungary, twin city of Odorheiu Secuiesc. There are many 
joint projects and friendships, and we organize exchanges 
of experience in orther to develop them even further. In De-
cember 2011 many civic organisations participated to the 
“International Conference of Volunteers and developing 
common projects in Tatabánya.”
Between the 27th and 31st of December 2010 we could car-
ry out through this partnership (with the help of the volun-
teering of Civitas Foundation’s employees) a great humani-
tarian action in Szeklerland and Transylvania (for the third 
consecutive year). Under the direction of Johannita Knights 
Order and ATU group from Germany, and with the coor-
dination of LIA foundations from Germany and Romania 
13,000 standard packages (11 trucks) were distributed to 

needy families. The packages (about 16 kg each) contained 
food and body care products. These packages were made by 
well-intended people, families and students, from Germany.
At the same time the Association Transylvania Rescue 
Team- Erdély Mentőcsoport, an organisation meant to offer 
help in case of unexpected events (natural distaters, acci-
dents, missing people etc) became stronger.  
More information on www.sansz.ro, www.gondviseles.org, 
www.erdelymentocsoport.hu.

“Civitas Foundation helps us in 
being more efficient and organ-
ised, because alone, NGOs have 
never been seen as equal partners 
for public administrations. 
Thank you!”

SZILÁGYI Csaba
director LIA
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Ycity 2011

Implementation period: aprilie 2011 - noiembrie 2011
Coordinators: KULCSÁR Orsolya, PAKOT Mónika 
Financer: Youth in Action Programme
Parteners: Team Ycity, NGO Krantas, LSR-MV – Lithuania

“Civitas Foundation for Civil Society together 
with 10 volunteers took part in a youth exchange 
program between the 29th of  July and the 5th of 
August in Lithuania. The program Ycity (City of 
the Young), aims to create a space where partici-
pants can make changes together in their com-
munity based on their vision of a better life. Ycity 
`11 is a space where young people from Denmark, 
Lithuania, Germany and Romania created a tem-
porary community, a space based on the partici-
pants` dreams and commitment. The most active 
youngsters from the community were selected by 
Civitas Foundation to participate to this event. 
The team consisted of volunteers and employees 
of Civitas Foundation, active young people from 
Unitarian communities, volunteers of Commu-
nity Foundation and Vulticulus Association. They 
presented our folk dances, folk music and our 
traditional cakes. We transformed 10 young vol-
unteers in people with unforgettable memories”.

KULCSÁR Orsolya

„To be relaxed, to be honest, to feel the joy of living in freedom– 
all this I learned and experienced there. I am so happy that I 
could take part in this. If only I could keep this feeling alive in 
every minute of my life. It would be wonderful if we could share 
this indescribable feeling with local young people.” 

KOVÁCS Zsuzsa
beneficiary

„I realized there that indeed we are able to mobilize 50 people 
and it was not just about their participation in workshops, but 
also about their possibility share their views.” 

NAGY Zsolt
beneficiary

Two of the priorities of the European Union strategy for economic growth for the next 10 years are the positive growth through inclusion and 
smart growth. �is means, among others, more and better jobs, investments in professional trainings, competencies improvement, the 
modernisation of labour market and encouraging the learning process. 

Taking this framework into consideration, Civitas Foundation for Civil Society acknowledges the importance of developing the competencies 
of those who have a job. �e investment in education has long term positive e�ects, thing that was con�rmed by the success of the world’s 
leading economic powers. �e price for this investment is much smaller than the one of ignoring education, and paying the necessary 
attention to this subject is a responsibility towards our future generations. 

�rough the projects in human resources development, Civitas Foundation for Civil Society has focused on connecting the theoretical courses 
with the labour market demands, but also on people with fewer training opportunities, belonging to vulnerable groups. �e results of the 
project have consolidated the trust of the team in what concerns the crucial role of education, not only in what regards the increase of 
individual opportunities for making an income, but also in ensuring the development of the bene�ciaries' communities. �e knowledge 
accumulated in �elds related to entrepreneurship represents for many rural entrepreneurs an essential aspect for the developing of their 
businesses, and which play the role of catalyst of rural development, o�ering new jobs and new opportunities.

At the same time, during the projects that we carried out in this �eld, the potential of this new approach in Romania was revealed, the 
approach based of the inclusion on the labour market through social enterprises, a type of business having mainly a social purpose and an 
economic purpose only as a second priority.  Enhancing the capacity of civil society organizations to facilitate the development of such social 
enterprises and to formulate and contribute to the development of strategic relevant documents will spread the innovation in training and 
social inclusion further more.

Human Resources Development
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Improving the quality of human resources in rural areas 
and promoting  entrepreneurship in non-agricultural activities

Period of implementation: februarie 2010 – aprilie 2012
Coordinator: CIOBANU Carmen 
Financer: European Social Fund through the Operational Sectorial Programme for Human Resour-
ces Development 2007-2013
Parteners: Center for Rural Assistance Foundation, EOS Foundation Romania,  
Geomujer XXI Association

“2011 meant for this project the maturation of the 
business ideas of the participants to our classes, 
by drafting business plans that were developed 
due to experts. From all the plans, the best one 
will be chosen for participating to a conference 
that will gather private investors, representatives 
of the authority responsible for managing Euro-
pean funds and banks representatives. Thus we 
intend to create a good context for partnership 
development and business plans materialisa-
tion.”

CIOBANU Carmen

Results -------------------------------------------------
• 1123 people trained in developing entrepreneurship 

competencies and computer skills
• 75 training days
• 123 persons were assisted in their business plan de-

velopment

“I learned many things that I haven’t heard of before, or never 
had the chance to learn, until now. I like the way things were ex-
plained, and I think that they have done everything they could for 
us in this particular period.”

KUN Jolan Julianna
Verveghiu trainee, Sălaj county

Small entrepreneurs interviews

   General Information:

• Village: Sălăţig/ Sălaj County
• Age: 26
• Studies: University degree
• Work place: Technical responsible: Tovishat Local Action Group; Project 
manager at Tamasz and Dorcas Aid International Association
• Hobbies: international relations, diplomacy, volunteering, non-profit acti-
vities

Most of the students prefer to remain in the big 
cities, where they have graduated. You belong 
to a particular category that prefers to return 
home, in the village you were born. What is the 
reason for that?

I grew up in a family where the responsibility 
towards the community was a requirement for 
adapting and determined our lives and daily ac-
tivities. My father, a former alcoholic and a re-
formed priest, was always in touch with the prob-
lems of our society, due to his experience with 
alcohol. This is why he dedicated his life to saving 
people with alcohol addictions and families that 
confront this problem. He thinks that this is his 
mission because he was saved. This is how I was 
raised, often having breakfast at the same table 
with sick people who had come to our house dur-
ing the night, asking for help. Of course this is not 
a “dream job” in what concerns the salary, and I 
couldn’t count on my parents help after graduat-
ing. I returned to Sălaj County, where I couldn’t 
find a job, until I decided, together with a friend, to 

create jobs through European Funds programmes 
and through businesses that will consolidate civil 
society in our region. Through this approach we 
hope to provide an answer to the social problems 
that destroy our community, marriages, families, 
the church and trust between people. 

Can you describe a little bit your business idea 
from the entrepreneurship courses,that you at-
tended through the project “Improving human 
resources quality and promoting entrepreneur-
ship in non-agricultural activities”?

My idea was to open a carwash place in Sălăţig. 
The investment will be made near the centre of 
rehabilitation for alcoholic people, where the sick 
and volunteers could work. A part of the profit will 
be given to the centre, in order to support their 
mission. My vision is to connect the area of SMEs 
to the civil society, the non profit area. Saving a 
person who has a profession, studies, a family, a 
home, land, but who is an alcoholic loses every-
thing because of that represents a great investment 
for me.
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Why did you choose this idea and why do you 
think this is necessary?

I think that the positive impact will be seen not 
only in the economic field, but also in the social 
one. It’s a simple idea and easy to put into prac-
tice. It’s a good start.

What motivates you to believe in this idea?

I had many good ideas for a business, but it was 
like the next day somebody started a business 
with my idea. But I have also seen good practice 
examples that can prove what a determined entre-
preneur can do. I don’t have time to be pessimis-
tic. I am almost 27, I haven’t left my country, I 
live in Sălaj County and I have a lot of ideas, will 

and faith. In order to achieve my goals, I work 
hard and collaborate with people that have values. 

Which are the first steps that one should do when 
starting a business?

I learned a lot about the steps that one should do in 
this way through the rural entrepreneurship cours-
es. Being aware of what public relations mean I 
see a lot of different projects in the world which 
are not large investments but which become fa-
mous through  an efficient and creative commu-
nication. For my project, I think that the next step 
is to elaborate a marketing plan through which a 
business can start a whole movement for a posi-
tive change.

   General Information:

• Village: Cojocna/ Cluj County
• Age: 42
• Studies: Telecomunication Highschool “George Baritiu”
• Work place: Unemployed
• Hobbies: Mechanics- cars, music, computer science, photography and 
everything that is new.

Mister Debreczeni, can you tell us in a few words 
what was your idea for a business, the one you pre-
sented in the project “Improving the quality of hu-
man resources in rural areas and promoting entre-
preneurship in non-agricultural activities”?

wish to open a production line for briquettes and 
pellets in Cojocna, where the main activity is ag-
riculture. I have experience in this field and the 
necessary equipment for producing raw material, 
biomass (vegetal remains, energetic grass). After 
the harvest takes place every year, there is vegeta-

ble waste, which is burnt most of the time, but it 
could be part of the raw materials.

The theme of renewable energy has been on my 
mind for a long time. The pellets/briquettes are 
solid eco fuel, using raw materials like wood or 
other vegetable waste. The production process 
mainly consists in dehydration and pressing, 
without using other kind of additives or synthetic 
substances, process that leads to the development 
of a 100% ecological product.

When did you come up with this idea and which 
do you think its strengths are?

The idea came from the necessity to heat my 
home efficiently, at low costs. The caloric value 
of the briquettes is much higher than that of wood 
and the storage space is 7-8 times smaller. A very 
important issue is environment protection, by pro-
ducing a small quantity of CO2 and ash.

Can you describe in a few words the market you 
address?

My products are meant for private users from ru-
ral areas who own heating systems based on bri-
quettes, on solid fuel and traditional stoves.

Have you started to do something in order to 

turn this idea into a business? If yes, what have 
you done? If not, what are the obstacles in doing 
something?

The idea that I presented at the courses refers to 
a compact processing line, which costs a lot and 
which is impossible to be built in this moment, 
but I bought a small capacity equipment for pro-
ducing biomass briquettes. At the beginning of 
this year I bought agricultural equipment specific 
for biomass collection and started to produce raw 
material for the briquettes. 

I will soon start the production of the briquettes, 
in my household, first for own consumption and 
then I’ll start to prepare and arrange the land 
meant for implementing the initial project. 



3736

human resources development human resources development

Civitas.2011Civitas.2011 Annual Report. Annual Report.

Social inclusion on the labour market through social enterprises

Period of implementation: august 2010 - iulie 2012
Regional coordinator: BALOGH Márton
Financer: European Social Fund through the Operational Sectorial Programme for Human Resour-
ces Development 2007-2013 
Partners: Alba County Council (main applicant), Structural Consulting Group, The Center for conti-
nuous training and evaluation of competencies in social assistance (CFCECAS), Die Querdenker

„The project concerns a very interesting and new 
field for Romania, aiming at the creation and 
functioning of social economy structures and the 
correlation of this model with social inclusion 
through the promotion of persons belonging to 
vulnerable groups on the labour market. Within 
this project, in line with what we want to achieve, 
we developed a series of activities, aiming at 
the development of resource centres for social 
economy, the creation of social economy units 
and, through them, the creation of a network of 
integrated social services. A special attention 
was given to the assumption of good practice 
examples from Austria and to the promotion of 
the concept developed in several regions from 
Romania” 

BALOGH Márton

Results -------------------------------------------------
• Five community resource centers for social econo-

my established, equipped and functional
• Three social economy structures established, 

equipped and functional
• Functional support services in all 5 social economy 

centers
• Organising and implementing trainings for centres’, 

social economy structures employees and psycholo-
gists 

• A functional website

„Abrud community resource center, which is under my supervision, was opened on the 1st 
of June 2011 and has 5 specialists working here, offering support and assistance for disad-
vantaged groups, for those services that are not covered by public or private social assis-
tance. The team offered vocational and self-marketing counselling for 30 beneficiaries with 
disabilities, vulnerable economically speaking, some of them became interns at local en-
trepreneurs, and some of them got jobs. Some examples of our activities could be: greening 
a park, workshops for handmade Christmas decorations that were sold in a charity event.
Through the  activities we carry out and that we will continue to carry out together, we 
hope to bring our contribution to community development in the area.”

 JURCA Dorina
Abrud Community Resource Center Manager
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Strengthening the capacity of the civil society to promote social 
inclusion initiatives

Implementation period: October 1, 2009 - July 31, 2011
County coordinator: Mihály István
Financer: European Social Fund through the Operational Sectorial Programme for Human Resour-
ces Development 2007-2013
Partners: Civitas Foundation participates in this project as a partner, together with other 14 orga-
nisations and the main partner (the applicant) The national association of the citizens’ counselling 
bureaus

„I think that through our activities – trainings, 
experience exchanges, research and studies, in-
formation campaigns, public counselling, the 
development of strategies concerning the inclu-
sion on labour market for youth, etc.- the repre-
sentatives of the organisations acquired useful 
knowledge and abilities, that will be helpful in 
the lobby activities for social inclusion policies.
At the same time, the regional strategies for 
youth employment, the conclusions stated during 
the events of the project represent ideas with pos-
sibilities for developing and reviewing the em-
ployment policies for youth. I hope that after the 
dissemination process, after the collaboration 
with local authorities, these ideas will find their 
place in strategic documents, which will thus 
correspond to the expectations and challenges of 
the youth.” 

MIHÁLY István

Impact -------------------------------------------------
• 80 persons from the participating organisations ac-

quired the necessary knowledge and abilities for in-
fluencing public policies in social inclusion field

40 NGOs have the capacity to develop efficient part-
nerships with public local and central authorities in 
promoting social inclusion.

„The perfect job is the one where you go with pleasure and leave 
with regret.” 

Beneficiary

„It’s very hard to find a job because the educational system in 
Romania does not support us very much, focusing more on theo-
ryl and less on the practice, while the employers demand experi-
ence.”

Beneficiary

LOCAL
 ADMINSTRATIVE
CAPACITY 
DEVELOPMENT

Enhancing the operational capacity of local public 
administration is essential for economic development. Local 
authorities are not just an administrator of public goods, but 
also a catalyst for development, encouraging and 
coordinating the actions of other institutions involved in 
community.

At the same time, on the background of structural changes 
occurring in the last years at the level of public 
administration in Romania, since the accession to European 
Union, the pressure of a more efficient and active 
management has increased. New opportunities and 
responsibilities appear, a new approach through continuous 
training and cooperation being necessary. 

Civitas Foundation for Civil Society supported through its 
projects, the development of the local administrative capacity, 
being an active and consistent partner for local development 
actions, in order to encourage socio-economical development.
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administrative capacity development
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Sustainable development in Campia Transilvaniei  
through viable strategies

Period of implementation: March – December 2011
Coordinator:  INCZE Zsuzsanna 
Financer: The Association for intercommunity development Câmpia Transilvaniei
 

“This activity continues the development ini-
tiatives in Campia Transilvaniei micro-region. 
We started from the idea that the local public 
administration in the rural area and intercom-
munity development associations are the engine 
for development. Being aware of the importance 
of public participation in the process of public 
policies development, we started with organis-
ing courses for public servants. In the process of 
strategic planning we used a number of methods 
for engaging the people from this communities, 
we identified local leaders and tried to set the 
foundations for the micro-region development 
for 2014-2020 through viable strategies based 
on real needs.” 

INCZE Zsuzsanna

Impact -------------------------------------------------
•  Two training sessions for public servants and man-

agement people, 40 persons trained and 40 diplo-
mas were awarded for participation and graduation

•  Over 35 working meetings 
•  9 data collection sheets 
•  534 persons participated to the seminaries 
•  800 persons were interviewed
•  9 committees of local development (CDSE)
•  9 village strategies
•  1 strategy for the micro-region
•  1 sociological research
•  1 data base
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One of our principles is the continuous 
professional training of our human 
resources. Thus, in 2011, our colleagues 
followed training courses, focusing on 
different fields.
This is how we continue to enhance the 
competencies of Civitas Team.

Programs for the 
professional training
of the employees

Our team
has knowledge/experience
in the following areas of expertise

Project management
Business planning
Leadership
Non-profit management
Organisation Management
Community and rural development
Human Resource Management
Innovation
Obtaining non refundable funds
Developing partnerships and networks 
Research
Public Procurements
Producing and capitalising local products
Informal and non-formal training
Public administration
Publishing
Strategic planning
Financial Management
Career counselling and orientation
Public Policy
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Trainer
Civitas Foundation as a

In 2011 Civitas Foundation for Civil Society increased its portfolio of authorised courses. Thus, 
besides the accreditation for the programme for continuing education for the professions “Project 
Manager” and “Fruits and Vegetables processing operator”, the foundation obtained from the 
National Council for Adult Professional Training the right to organize authorised courses for the 
group of competencies “Entrepreneurship Competencies” and “Computer Skills” and for the 
specialisation programme “Expert in assessing European Structural and Cohesion Funds”.

The authorisation ensures the recognition of the diplomas by the Ministry of Labour, Family and 
Social Protection and by the Ministry of Education, Research, Youth and Sport.

As an authorised trainer, Civitas Foundation for Civil Society organised in 2011 ten training course 
sessions, two for “Project Manager”, where 38 persons graduated with an average grade of 9,17 
and eight training courses for “Entrepreneurship competencies”, where 160 persons graduated 
with an average grade of 9, 24.

Through these new accreditations, Civitas Foundation for Civil Society reinforces ts role as a 
catalyst for human resources development, focusing on fields related to European funds accession 
and management aster the signing of the contracts. A new direction is the focus on small rural 
entrepreneurs, field in which the foundation intends to run new projects.
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Civitas Foundation’s office from Cluj outsourced its consulting expertise to Civitas Consulting, a social economy 
enterprise which offered the following services during 2011

Training services related to project management;
Drafting local development strategies for communes
Consulting services in preparing applications for funding, cost-benefit analysis, drafting cultural 
memoirs, coordination / development of documentations for projects submitted to funding
Services related to project management
Consultancy services related to public procurements

This enterprise represents an important achievement of the Civitas Foundation office from Cluj, which 
separates the consulting activities from the non-profit ones.
Civitas Consulting has developed and implemented the Quality Management System according to SR EN 
ISO 9001:2008, Environmental Management System according to SR EN ISO 14001:2005, Occupational 
Health and Safety System according to OHSAS 18001:2008

In 2011, 21 projects were applied in the National 

Programme for Rural Development, 17 having as main 

solicitor public beneficiaries. The eligibility percentage was 100% 

and the selection one 90%. The beneficiaries of the projects were from 

Satu-Mare, Sălaj, Cluj and Bistriţa-Năsăud Counties.

 At this moment, Civitas Consulting offers counselling for the 

implementation and investment management for 18 projects with public 

beneficiaries (actions: 322, 125 A and B, 322D, 125C) and assists the 

implementation of all private applicants which requested our services in 

order to draft the Application Form for Financing.

has worked at Civitas Consulting 
since 2011, year that marked her 
professional development, growing 
together with the organisation. She 
thinks that her actions had an impact 
on the relationships with her clients, 
collaborators and colleagues. In the 
enterprise, she found a professional 
environment based on fairness 
towards the client and she considers 
these are the main reason for which 
clients come back when new 
opportunities for their business 
appear.

after 9 months of activity in Civitas 
Consulting says that he has learnt a 
lot, but in a field like the one of 
counselling for projects financed 
through European funds, you learn 
by working hard and “stealing the 
know-how”
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Volunteers

2011 was a year of changes for Civitas Foundation 
volunteers, because new members joined the old team the 
coordinator changed. We left behind an active year, full of 
experiences. As a coordinator, I’ve participated to Civil 
Society Day, which was organised for the first time and to 
which non-governmental organisations participated. We 
also had the opportunity to cross the borders of the country, 
our volunteers participating to the project YCity, spending a 
week in Lithuania. During the Fruit Festival, the number of 
volunteers increased, because our volunteers convinced their 
friends to volunteer too. 
In Odorheiu Secuiesc Office, the most important activities in 
which volunteers participated were: 
    • Civil Society Day
    • Youth Exchange in Lithuania
    • Fruit Festival from Odorhei Region.

KULCSÁR Orsolya 
Volunteer coordinator, Odorheiu Secuiesc

In Civitas Office from Cluj-Napoca, the tradition of 
volunteering is a more special one. Most of the students 

which come to our foundation start their internship stages. 
Usually, the internship lasts for two weeks, period in 

which they get involved in on-going projects. At the end 
of these two weeks, the youngsters become volunteers 

and they stay in the Foundation, continuing their 
collaboration.

CIOBANU Carmen
Volunteer coordinator, Cluj-Napoca

My first activity in 2011 was the participation in “Civil Society Day” for which we 
prepared with a lot of enthusiasm, where we presented Civitas Foundation and the 
groups of volunteers. It was very interesting to get to know new civil activists and 
learn new things. For me another important event was the Fruit Festival, where 
we participated with a lot of enthusiasm. If you participate for the third time to this 
event, you can see the evolution of this event, the success of the organisers. Even 
if my task was only to distribute the raffle tickets, I felt that the whole community 
is bringing the place and the culture to life. It would be great to feel this thing as 
often as possible.

CSULA-ALBERT Andrea

The internship in Civitas Foundation was my first step towards the 
beginning of my career. What I mostly liked about my internship, was the 
fact I had real responsibilities, but also a team who helped me and trusted 
me. The people I’ve met during the project “Improving the quality of 
human resources in rural areas and promoting entrepreneurship in non-
agricultural activities”, people coming from rural area, simple people, but 
people who loved their work, open to new information,  made me wish to 
continue activating in this field.

GAISEANU Raluca

I was glad to be part of such a young and hospitable team from which I’ve got 
a beautiful work experience and new information in a very short period of time. 

I consider the projects developed by Civitas Foundation as being very worthy 
of appreciation for approaching themes of national importance, but which are 

often neglected. During my internship stage I could understand better how a 
foundation works, I learned what it means to work in a team for a project for 

community development, which is the role of collaboration with public authorities, 
I’ve discovered the social economy concept and what a strategic planning and 

agricultural policy means.

SANDOR Iulia

We would also wish to thank:
Ambrus Anamaria, Bándi Zita, Bándi Ferenc, Cărbunaru Florentina, Dobai Csaba, Hegyi Tímea, 

Hosszú Orsolya, Kiss Rozália, Kovács Zsuzsa, Kovács Dóra, Kudor Júlia, Lőrincz Orsolya, Márton 
Péter, Mihály Kinga, Mihály Dorottya, Mihály Lóránd, Mózes Tamás, Nagy Anita, Orbán Eszter, 

Pál Fruzsina, Szabó Árpád, Szabó Bella, Țuglui Manuela
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publications
Be an Entrepreneur!

Editing Texts and Images

Business Communication

The Basis of Marketing

Drafting a Business Plan

Fruit Tastes and Flavours 
in Odorhei Region

Study regarding 
the Functional Mechanisms 

of Social Economy 

Civil Forum Magazine

Starting a Business

The Basis of Accountancy 
and Business Management

Jams, Syrups, Natural 
Juices from Fruits, 
products catalogue
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Local Development Agent
The LDA network is one of the core activities of 
Civitas Foundation for Civil Society, and in 2011 

we continued the work on this network.
We kept the network members updated daily with 
the latest news related to rural development and 

public administration. We have initiated new 
partnerships and projects aimed at working on the 

network.

RuralNet - www.ruralnet.ro
RuralNet is expected to become a voice worthy of 

attention and a partner of the Ministry of Agriculture 
and Rural Development in developing policies on rural 
development. Within this network, Civitas Foundation 
monitors the implementation of the National Develop-

ment Plan and is expected to increase the network’s 
visibility.

Pannonforrás - 
www.pannonforras.hu

Civitas Foundation for Civil Society is one of the 
founding members of the Adult Training Network in 
the Carpathian Basin, known under the name Forrás 

Pannon network.

Partnership for helping those affected by 
natural disasters www.erdelymentocsoport.hu
The idea of founding "Transylvania Rescue Team - Erdély Mentőcsoport 
" was born after the experience accumulated during the collaboration for 

helping the victims of floods. In June 2010 more organisations from 
Transylvania initiated a collaboration between these organisations in 

order to help the victims in Romania and Hungary. Our network 
collaboration mainly consists in saving, protecting and helping people in 

the affected areas

National Association 
of Citizens Advice Bureaus

www.robcc.ro
Citizens Advice Bureau from Odorheiu Secuiesc, through Civitas 

Foundation, is a member of the National Association of Citizens Advice 
Bureaus, which represents the interests of 40 NGOs that have established 
Citizens Advice Bureaus and mobile working points in over 60 urban and 

rural areas around the country.

The National Telecentres Network
www.ecentre.ro

ECentre Network is a national alliance of community technology 
centers connected by the desire to provide access to technology and 

educational opportunities for members of the communities where they 
operate. This gathering of forces increases the sustainability and 

competitiveness; it leads to the development of a good environment 
for initiatives and joint projects, to the promotion of the network 

members and to better communication.

Partnership for a sustainable develop-
ment of rural Unitarian communities

The project “Partnership for a sustainable development of rural 
Unitarian communities”, launched in 2005, was transformed in 

2010 in a network of partnerships. In this way, based on a 
common decision of the members of the network, the 

cooperation will continue, through the organisation of regular 
meetings, counselling in writing application forms and project 
management, organising community events and trainings for 

community members.

Local Social Partnership 
Odorheiu Secuiesc

www.sansz.ro
In 2002 several organizations and institutions from Odorheiu 
Secuiesc have established the Local Social Partnership to help 

in a joint program the disadvantaged people, with social 
needs.This network supports all types of people who need 

information and other activities.
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Board of trustees: 
KOLUMBÁN Gábor - President
BAKK Miklós – Member
ECKSTEIN KOVÁCS Péter – Member
ENACHE Smaranda – Member
HAJDÓ Csaba – Member

Cluj-Napoca Office team:
BALOGH Márton - regional director
KISS Emese – economic director
BADEA Cristina – chartered accountant
INCZE Zsuzsanna – program director 
DOBÂRTĂ Ana Maria – project manager
KIRÁLY Annamária – project manager
CIOBANU Carmen – project coordinator
CZIKA Tihamer – project assistant
FILIP Valentin Ciprian – project assistant
KÁDÁR Imola – administrative assistant
TÁNCZOS András – IT

Odorheiu Secuiesc Office team:
ORBÁN Árpád – regional director
BÁLINT Mária Magdolna – project assistant
BARTHA-PÁL Csaba – project assistant
CSÁKI Rozália – project coordinator
DÉNES Lajos-Géza – financial responsibilities   
KIS Zoltán – project coordinator
MÁR István – project coordinator
MIHÁLY István – project coordinator
PAKOT Mónika – project coordinator
JAKAB Zsuzsa – project assistant
KULCSÁR Orsolya – project assistant

Collaborators: 
ARTENE Alin Emanuel – trainer
BANDILA Liana – eCenter coordinator, Sînpaul, Cluj County
BÁTORI Timea – eCenter coordinator, Măgherani, Mureş County
BĂIEŞ Maria – eCenter coordinator, Corneşti, Cluj County
BORBÉLY Atilla – eCenter coordinator, Miercurea Nirajului, Mureș County 
BUDAI Tamás – eCenter coordinator, Chişlaz, Bihor County
CANDEA Gabriela – eCenter coordinator, Mihai Viteazu, Cluj County
COLŢA Adela Suzana – trainer
CORNEANU Borbala – eCenter coordinator, Tăuteu, Bihor County
HĂLĂŞANU Vasile – Counsultant – OTL Botoşani
HOSU Ioan – consultant, trainer – Faculty of Political, Administrative and           
Communications Sciences, BBU Cluj-Napoca
ILYÉS Ferenc – Consultant – University of Modern Economic Sciences 
KAJÁN Júlia – Financial auditor 
KISS Zsuzsanna – eCenter coordinator, Păsăreni, Mureş County
LÁSZLÓ Edit – Chartered Accountant  
MACAVEI Ioan – eCenter coordinator, Iara, Cluj County
MÁTYÁS Péter-Mihaly – eCenter coordinator, Săvădisla, Cluj County
MEDINSCHI Silvia – Trainer
OLTEANU Sânziana – Consultant - CENTRAS
PÉTER Mária – Chartered Accountant 
POP Daniel – Consultant - CENPO
POP Florin – Consultant 
POPA Rodica – eCenter coordinator, Băişoara, Cluj County
STĂNCIUCU Ionuţ – Legal adviser
STĂNICĂ Viorel – Consultant – The Regional Center for Continuous 
Training for Local Public Administration Cluj
SZILÁGYI Csaba – Consultant –Wolter Foundation
VERES Rudolf – eCenter coordinator, Colţeşti, Alba County
VIDONI Ileana Monica – trainer

TEAM&
COLLABORATORS
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Financial report
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Revenues
Donations, sponsorships
Non-refundable Aids and grants
Revenues from economic activities
Other sources of revenues
 
Expenditures
Staff expenditures
Works and services expenditures
Administrative and infrastructure expenditures
Expenditures from economic activities
Other expenditures
Net result

Revenues Expenditures
Staff expenditures
Administrative and infrastructure expenditures
Other expenditures
Works and services expenditures
Expenditures from economic activities

RON
1.448.557

246.648
965.384
27.473

209.052
 

1.370.620
114.210
548.913
204.621
28.569

474.307
77.937
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Donations, sponsorships
Non-refundable Aids and grants
Revenues from economic activities
Other sources of revenues TH

A
NK AGORA - Working Group on Sustainable Development, Odorheiu Secuiesc • 

Indonesian Embassy in Romania • Norway Royal Embassy in Romania • 
„Székelygyümölcs” Association • Center for Public Policy Association 
(CENPO), Cluj-Napoca, Romania • Social Cooperatives Association of 
South-Eastern Italy (ELPENDÚ),   Italy • Intercommunity Development 
Association "Câmpia Transilvaniei", Cluj • Intercommunity Development 
Association "Somes-Nadeş" Cluj • Intercommunity Development Association 
from Vladeasa, Huedin Microregion • The Association of Hungarian Farmers in 
Odorhei Region • Geomujer XXI Association, Spain • MÜTF Association • 
„Dávid Ferenc” National Youth Association • The Association for Democratic 
Initiatives, Macedonia • The Association for environmental protection and 
preservation of water resources ProSomeş • Pro Democracy Association - Cluj, 
Romania • Pro Mihai Viteazu Association • Pro Mocsolya Association- Valea 
Pomilor, Sălaj County • Romanian Association for Counselling and Support 
(ARCS), Romania • University Association from Targu Mures • Lifelong 
Learning Association, Hungary • Sălaj County Library • Bihor County Library • 
Unitarian Church from Ardeal • Chamber of Commerce, Jaen, Spain • Center 
for Rural Assistance (CAR) Timisoara • The Center for continuous training and 
evaluation of competencies in social assistance (CFCECAS) • The Resource 
Center for Non-profit Organizations in Oltenia - CRONO, Romania • Youth 
Cultural Information Centre Gabrovo, Bulgaria • Regional Training Center for 
Local Public Administration, ClujRegional Training Centre from Békéscsaba, 
Hungary • Local Councils from Alba, Bistriţa-Năsăud, Cluj, Covasna, Harghita, 
Mureş, Sălaj, Satu Mare and Timiş • Alba County Council • Local Youth Council 
from Zalău • Die Querdenker, Austria • Agricultural and Rural Development 
Directorate, Cluj • Europeans and Osijek municipality, Croaţia • Sapientia 
Foundation -Târgu Mures Office • Cluj Community Foundation • "Stamen 
Grigorov" Foundation, Sofia, Bulgaria • Educating for an Open Society 
Foundation, Timisoara • LIA Foundation, Locodeni Harghita • Foundation for 
Hungariaon NGOs in Transylvania • Transylvania Trust Foundation, România  • 
Wolter Foundation, Tăureni, Harghita • Fur Menschen in Not Gem. n. 
Friedrich-Wolter-Stiftung • LAG Țara Secașelor • LAG Câmpia Transilvaniei • 
LAG Homorod-Rika-Târnava • LAG Țara Năsăudului • LAG Someș Transilvan • 
LAG Tövishát • LAG Vlădeasa Huedin • LAG Zona Sătmarului • Local Action 
Group „Hajt a csapat”, Hungary  • Helsinki Citizens’ Assembly, Tuzla, 
Bosnia-Herzegovina • Laendliche Erwachsenenbildung Thueringen e.V. (LEB), 
Germany • Landelijke Gilden vzw, Belgium • The Ministry of Tourism, the 
Department for tourism development, Bucharest • Norway Royal Society for 
Development - NorgesVel, Norway • Lupeni City Hall, Harghita • S.C. DC 
COMMUNICATION S.R.L., Bucharest • S.C. Develoconsult S.R.L., Odorheiu 
Secuiesc  • S.C. ELLA SOLUTIONS S.R.L., Odorheiu Secuiesc • S.C. Magna 
2002 S.R.L. • S.C. Structural Consulting Group S.R.L. • SFOF-Djursland, 
Denmark • TechSoup Romania • Babes-Bolyai Univesity Cluj-Napoca, The 
Faculty of Political, Administrative and Communication Sciences • Sapienatia 
University, Cluj-Napoca • WOLVERHAMPTON University- The Centre of 
International Development

Our Partners
YOU!





Civitas Foundation for Civil Society
535600 Odorheiu Secuiesc

Str. Solymossy, nr. 29
Tel/Fax: +40-266-218.481

E-mail: office.udv@civitas.ro
Cont IBAN: RO69BRDE210SV01500682100

400120 Cluj-Napoca
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Tel: +40-264-590.554
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E-mail: office@civitas.ro
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Regional Training
and Entrepreneurship Development Center

400073 Cluj-Napoca
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Websites created and managed
by Civitas Foundation for Civil Society

www.civitas.ro
www.ongcluj.ro
www.sansz.ro

www.traditifructe.ro
www.festivalulfructelor.ro

www.antreprenoriat-rural.ro
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